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2.1
GENERAL INFORMATION
Country:
NICARAGUA
Year:

2009
	Thematic Focus
	Cooperation Partner

	Protection from Violence and Insecurity
	Ecumenical Center Fray Antonio Valdivieso (CAV), Center for the Prevention of Violence (CEPREV), Historic Institute of Central America (IHCA), Inter-Ecclesial Center for Theological and Social Studies (CIEETS) and the Moravian Church of Nicaragua (IMNIC)

	Faith Communities address HIV and AIDS
	Christian Medical Action (AMC) and Lutheran Church Faith and Hope (ILFE)

	Communities for safe water and sanitation
	Inter-Ecclesial Centre for Theological and Social Studies (CIEETS), Humboldt Centre

	Protection from natural disasters and complex emergencies
	ACT Forum Nicaragua - Christian Medical Action (AMC), Lutheran Church Faith and Hope (ILFE), Inter-Ecclesial Centre for Theological and Social Studies (CIEETS)


2.3
Which projects were completed during the year?

	NCA Project ID
	Norad Project Number
	Other Back Donor Reference
	Project Name

	N/A
	
	
	N/A

	
	
	
	

	
	
	
	


2.4
To what degree have the programmes been implemented as planned, and what results were achieved during the year?

2009 was an important year in to consolidate the Regional Strategic Plan (RSP) in Nicaragua; and, in some way, to create condition of transition to the new NCA global strategic.

In this way, the main actions developed were as follow:
a) Engaging men in the analysis of gender-based violence and masculinity in the Church. 

As a result of last year’s research about the gender-based violence situation in five Churches of Leon and Carazo, CIEETS developed a training module regarding gender equity inside targeting their own organisation.  Male staff (teachers, technicians, community leaders and members of the Board) participated in some workshops, where the reflection about gender inequalities and social creation of masculinity was basic.  The objective of this process is to improve the gender analysis in the daily basis of work at family, organizational and community level; mainly, to support the gender equity mainstreaming in all parts of CIEETS.  

Besides that, the training workshops with community leaders have also improved men’s knowledge of violence against women. In some cases, pastors or religious leaders participating in the workshops have recognized gender-based violence, such as sexual violations of girls, as a crime and they realize that they have to denounce it.

CIEETS has evaluated this process to be quite successfully because they have seen some changes in the attitudes of men towards women when it comes to gender matters.

b) Gender-based violence and faith

As part of the thematic priority for 2009 on gender-based violence, NCA developed a process to analyze and debate on gender-based violence and violence against women together with/within the evangelical and catholic churches.  The objective was to highlight the potential roles of churches, faith-based organizations and their leaders as duty bearers to act, prevent, respond to and to advocate for freedom from violence against girls and women.

Workshops organized together with partners were the main activities. From the analysis and debate it’s clear that we need to go deeper to gender-violence work as part of the patriarchal structure of the society, particularly from a spiritual basis. Values of equality are opposite to the inequalities in the material life between men and women. Religious groups and religious leaders have a great responsibility to avoid violence against women.

The priority will continue in 2010 as part of the NCA country plan. The engagement of male religious leaders will continue as a main issue in this process.

c) Networks and linkages developed and strengthened between organizations of PLWH and ecumenical alliance.

During the International Aids Conference in Mexico in July 2008, the official launch of the International Network of Religious Leaders Living with HIV (INERELA) working initially as ANERELA with leaders of different African countries took place.  Now with INERELA umbrella organization it’s expected that each continent could develop their respective organization of religious leaders. In 2009 the idea of starting with "INERELA Americas" was initiated, and NCA supported the first meeting in San Salvador from 14 to 16 December 2009.  The objective of the meeting was to define an initial work plan. Our support was channeled through the Central American Network of People Living with HIV (REDCA +) / Atlacatl who also provided logistical support and played the role of co-facilitator for the meeting in coordination with LWF regional office. The leaders of NCA partners in Central America are now INERELA members: ILFE and APASUR from Nicaragua, and PROYECTO VIDA and CONCEJO ECUMENICO from Guatemala. The regional Network of People Living with HIV (REDCA) is the INERELA+ Americas advisor organization. 

In March 2009, AMC and ILFE completed the implementation of projects 260001-1 and 260001-2 Churches Against stigma and discrimination of PLHIV in Nicaragua. On the Atlantic Coast, this project helped strengthening the joint work of the Association of Pastors (APASUR) and Positive People Organization.  Both organizations have received support and advice from Christian Medical Action, AMC, for the past four years. PLHIV organization now has an alliance with APASUR to continue working to reduce stigma and discrimination and raise awareness among local government authorities to be sensible about the situation of HIV in the RAAS area. On the Atlantic coast, 98 pastors were trained with the project on Human Rights, HIV, Stigma and Discrimination.  On the Pacific Coast, the Lutheran Church trained with the team of Lutheran pastors (21) on the same issues. Both initiatives were followed up by radio campaigns and activities directing attention to PLHA. On the Atlantic Coast, PLHA installed a ”hostal” that offers people to stay when visiting Bluefields for regular medical check up in the public hospital. With NCA funds AMC and ILFE continue with this work during the rest of 2009.

NCA and CAFOD partners continued to meet during 2009 to formulate a new project and present it to the Global Fund, but in the end this was unfortunately not approved. In Nicaragua the Global Fund is currently managed directly by the Nicaraguan Institute Social Security and participation of NGOs or other organized groups of the Civil Society is lacking. In December 2009, NCA presented a proposal to FED for support to APASURs work on the Atlantic Coast, but the proposal was not approved. It seems difficult to receive external funding for work implemented by FBOs. 
In the HIV and AIDS Central American Programme, APASUR has been the most interesting experience for NCA during the period 2005-2009.

d) Working together to advocate for safe water.

The fact that Nicaragua is the only country in the Central America region that has a Water Law do not guaranty the right for people to access to water. In Nicaragua there is a tradition on management of this resource where the role of CAPS –Local comities of Water and Sanitation- is recognized. In 2009, NCA has through its partners continued to work together in order to engage public discussions on the important role of these organizations. NCAs partners are promoting the legalization of these local organizations, in order to ensure more democratic management of water and broader access to clean and safe water. The CAPS are regarded as grassroot based organizations with a large tradition of right based approach in their work and they are recognized for delivering work with high quality and efficiency. 

CIEETS and Centro Humboldt are developing institutional and community capacities related to the legal framework for water use, and they are promoting the knowledge of the National Water Law and other important issues related to the impact of climate change in the access to water, in quantity and quality. In 2009, Centro Humboldt did a study on the vulnerability of water sources in Sinecapa River Basin, including the departments of León and Estelí, covering the municipalities of Santa Rosa del Penon, El Jicaral, Malpaisillo, Willow (Department of León) and the municipality of San Nicolás (Department of Estelí). This study was developed with funding from NCA, and it was supported by National Autonomous University-UNAM. 
During 2009, 12 deputies of the National Assembly of the Committee on the Environment and Natural Resources were targeted for advocacy work and they received explanations on the importance of the Special Law of CAPS from Centro Humboldt.
Centro Humboldt participated and developed activities in the regional and international processes associated to the Conferences of the Parties COP 15. Centro Humboldt engaged with authorities and other entities at Central America regional level before the Copenhagen summit, and this created a process of more openness and dialogue with the negotiators. This contributed to promoting the active role of civil society in the Ministerial Meeting - Ingegración System (SICA) - where they agreed on the final terms for the region. This was part of the process where Centro Humboldt participated in Copenhagen in December 2009, with the support of NCA.
e) NCA as lead agency for gender mainstreaming in ACT Nicaraguan Forum

NCA is committed to give a better understanding of gender issues during emergency response and to promote the importance of protection and participation of women during catastrophes. 

In line with this work, AMC continued leading the process of integration of gender issue in ACT emergency response plan with the cooperation of NCA and ICCO. In order to strength the capacities of ACT partners on this issue in 2009, an assessment was made of two main NCA partners in the Forum: AMC and CIEETS. The assessment identified the needs to develop a process of training on technical aspects related to water and sanitation, and to improve the inclusion of gender mainstreaming. We will further develop a plan for follow-up of the findings in 2010.

In 2009, NCA contributed with emergency support to the damages caused by the hurricane IDA. This was done through the ACT Nicaragua Forum, and focused on logistic support to evacuate people from some of the affected communities.
2.5
Were there any special internal and external conditions that significantly affected the implementation of the plan of the year?

To improve the work on gender-based violence as a priority for NCA in 2009, NCA coordinated with specific work commissions of partners to develop two workshops during the year. This close coordination, helped to improve the political and methodological approach of the two events. The initiative also improved the ownership of the thematic priority of NCA by the partners, and men were involved in this.

NCA developed a close relation with the Norwegian Embassy and some of the Norwegian organizations in Nicaragua, particularly in regards to gender-based violence.  NCA participated in the coordination group created on GBV, offering important experience on gender and gender-based violence matters.

Taking into account the recommendations from the NORAD evaluation in 2007 on strengthening PME routines, NCA realizes that there are still challenges ahead. Implementation of new administrative systems has been demanding for staff at the regional office; however the workload will become more manageable as the systems become fully integrated. Also, we see that the shifts in programme development over the past couple of years have involved great efforts from program officers in terms of organising partner seminars to introduce new cooperation and thinking. 
Violence and insecurity have increased in Nicaragua, particularly in some districts of Managua.  People from the partners, particularly women, work on daily basis in these areas.  Representatives from some of NCAs partners have suffered directly the violence.  NCA’s local employee has also been a direct victim of violence due to public insecurity.

Many internationals NGOs are reducing their support for HIV initiatives thinking that is possible for the local NOGs access to the Global Fund, however, the use of this fund have been dominated by the state and funds have not been easily accessible to local NGOs.

Nicaragua is the poorest country in Central America, and this situation also affects the implementation of some projects.  For example, one group of women working with our partner CAV did not finalize the training process because all the women had to get additional employment due to the unemployment situation in the rural areas of Nicaragua. These women have a volunteer participation in the groups. 
Protection from Natural Disasters and Complex Emergencies was another important issue supported by NCA, and this has been the main contribution to the national ACT Forum in Nicaragua. NCA continues its lead role on the integration of gender and gender based violence in the emergency plans of ACT members. This is done through increased knowledge and implementation of the principals and standards of the ACT gender policy, IASC Handbook for gender and GBV and UN resolution 1325.  

The implementation of the NCA partner strategy in the region has also been revised somewhat to clarify the relationship between recourse partner and core partners, and NCAs value added is linked to playing a role of bridging the gap between actors in a fragmented civil society. 

2.6
Results and risks: Is it probable that the projects/programmes will achieve their goals, or is there a risk of major changes?
According to some national printed media, there’s shrinking space for civil society and a climate of fear that reigns among Nicaraguan civil society due to more control and restrictions from the side of the government. This could jeopardize the work and existence of organizations aimed at strengthening citizen participation, building citizenship and democracy. At the moment, NCAs partners are still able to operate according to plans, but it’s a political situation that may amount to a potential risk for our work in Nicaragua, especially related to women’s rights.  
In general, the situation of insecurity and violence in Nicaragua remains as mentioned in the 2008 report.
2.7
Which concrete measures have been implemented to ensure administrative /technical and financial sustainability?

NCA submitted an application to the European Commission for a three year project in association with CIEETS and CEPREV. The project aimed to target Churches and faith-based organizations to promote the respect of women’s rights in Leon and Managua, Nicaragua. Unfortunately, we were informed in March 2010 by the European Commission that the project was not approved.  

One important lesson learned from this application is the importance of a participatory process in the design of the project. Also, it seems like the work with Churches and faith-based organizations is not a priority for donors such as the EU, so we should carefully consider the choice of implementing partners for future proposals. 
2.8
Which concrete measures have been implemented to link inputs to national plans and priorities?

CIEETS and Humboldt Centre continued in the year 2009 doing lobby work towards the Nicaraguan Parliament, for the recognition of the role of Local Committees of Water (CAPS). The initiative was targeted towards the Special Law on Water and Sanitation Committees (CAPS), and its new articles, amendments and new rules proposed to the previous Water Law. This initiative forms part of the NCA’s strategy of bringing core partners like CIEETS in line with national agendas and priorities.
2.9
Which concrete measures have been implemented to strengthen the role of civil society in the development process?

During this period, a new version of the Water law was made, based on the contributions from civil society organizations, mainly from the CAPS network, CODA (Coalition of which Humboldt Center is a member) and government agencies (INAA, ENACAL). Once the new version of the law was in place, Centro Humboldt made their comments and contributions to it, which were presented before the National Assembly on 25 November 09, inputs were also used within the CODA to give common input from civil society, which are serving as a basis for advocacy work in the national parliament. It should be noted that there has been significant progress in the formulation and consultation process of the law, and the National Assembly session ended in December with the commitment to prioritize discussions and approval of the mentioned law in the next legislative cycle.
ACT Nicaragua Forum continued working closely with SINAPRED; the governmental organization responsible for the national emergency response. It is pending to sign an agreement of cooperation between both organizations; this has been postponed to 2010.
One main concern for NCA is the weak participation of some core partners in the public arenas or social mobilization in Managua. NCA is in dialogue with partners such as CIEETS, CAV, Humboldt Center and AMC in order to understand how they are involved in public demonstrations and collective advocacy actions.

2.10
How have inputs helped to promote Norway’s development policy objectives?
Nicaragua is a focus country for NORAD, and the issues included in NCAs program support the Norwegian cooperation goals. The Norwegian Government has prioritized the following areas for development assistance in Nicaragua a) Good Governance/ development of democracy b) strengthening of Human Rights issues and c) sustainable natural recourses (Forest preservation and Water harvest) which are also important for NCA’s programme in the country.  

In addition, NCAs Country Program Plan includes other Norwegian political issues for development and upholding human rights such as: efforts in the fight against HIV and AIDS, poverty, promoting women’s rights and gender equality. 


HIV and AIDS is a cross-cutting priority in Norwegian development cooperation. In addition to investing in multilateral efforts for achieving universal access to treatment, prevention, care and support, Norway gives special focus to gender-based discrimination.  

Stigma and discrimination are two of the main barriers to have an effective prevention. NCA is working towards promoting a positive role for the Churches in protecting the rights of HIV positive people. NCA encourage the churches to publicly speak out about HIV and AIDS, and its link to power, sexuality, social standards, culture, and to counteract taboos and marginalization.

For NCA it is important to include the religious leaders as key allies for local advocacy work with the governments and the people in the communities, not only in relation to issues on HIV and AIDS. This is also an important strategy in the process to reduce inequity between men and women in order to secure basic human rights for all. 

2.11
Specific reporting on The Norwegian Government’s Action Plan for the Implementation of UN Security Council Resolution 1325 (2000) on Women, Peace and Security

(Particularly relevant for activities in countries in conflict/post-conflict)

In Nicaragua, NCA continued in 2009 contributing to the Norwegian Government’s efforts to promote the implementation of the UN Security Council Resolution 1325 on women, peace and security. Actions were specifically related to gender equality, women’s participation, promotion of women’s leadership and training and education, especially in relation to the Protestant Church. 

Also in emergency response, women’s protection and participation in general, has been promoted within the ACT forum in complement with other actions of training regarding humanitarian standards like Sphere Project, Humanitarian Charter and the ACT Code of Conduct. These issues were included as crosscutting in the Institutional Plan for response during emergencies of ACT Forum.
3. 
FOLLOW-UP OF RESULTS AND EVALUATION

(There were no evaluations made last year.)


