
 

NCA ANNUAL NARRATIVE REPORT FINAL 3rd May 2010         1 

 

2.1 GENERAL INFORMATION 

 

Country: Tanzania  

 

Year: 2009  

 

Thematic Focus  Cooperation  partner(s)  

Accountable 

Governance and 

Economic Justice  

 Christian Council of Tanzania (CCT)  

 National Muslim Council (BAKWATA)  

 Tanzania Ecumenical Conference (TEC)  

 Hakikazi Catalysts (HKC)  

 Tanzania Ecumenical Dialogue Group 

(TEDG)  

 Tanganyika Christian Refugee Service 

(TCRS) 

 Evangelic al Lutheran Church of Tanzania  

(ELCT) 

 Global Network of Religions for Children 

(GNRC)  

 Ilula Orphan Programme (IOP)  

 World Conference on Religions  for Peace 

(WCRP) 

 Women in Action  for Development (WIA)  

Interfaith  and Peace 

Building  

 Christian Council of Tanzania (CCT)  

 Tanzania Episcopal Conference (TEC)  

 Global Network of Religions for Children 

(GNRC)  

 World Conference on Religions for Peace 

(WCRP) 

 Evangelical Lutheran Church of Tanzania, 

Coast Eastern Diocese  (ELCT) 

Gender Based 

Violence  

 Young Womenõs Christian Association 

(YWCA)  

 Christian Council of Tanzania (CCT)  

 World Conference on Religions for Peace 

(WCRP) 

 Muslim Council of Tanzania (BAKWATA), 

Tanzania Episcopal Conference (TEC),  

Women in Africa (WIA)  

 Tanzania Gender Networking Programme  

 Womenõs Legal Aid Centre (TGNP) 

 Dogodogo Centre (Emutsoi)  
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HIV / AIDS /  MVC   Christian Council of Tanzania (CCT)  

 Tanzania Episcopal Conference (TEC)  

 Tanganyika Christian Refugee Service 

(TCRS) 

 Ilula Orphan Programme (IOP)  

 Dogodogo Center  

 World Conference on Religions for Peace 

(WCRP) 

 Tanzania Network of Religious Leaders 

living and affected with HIV/AIDS  

(TANERELA) 

 Women in Action for Development (WIA)  

Indigenou s 

Communities  

 Haydom Lutheran Hospital (HLH)  

 Dogodogo Cente (Emutsoi)  

Emergency 

Preparedness 

(including Water and 

Sanitation)  

 Tanganyika Christian Refugee Service 

(TCRS) 

 Ilula Orphan Programme (IOP)  

 

 

 

2.3 Which projects were completed during the year?  

 

NCA 

Project 

ID 

Norad Project No  Project Name  

   

11704 NORAD OTHER HLH:  Indigenous People  

13902 MFA EMBASSY HKC:   Governance and Budget Advocacy  

14576 MFA EMBASSY TGNP:  Gender Networking Programme  

210006 MFA EMBASSY Ubiri:   Gender Empowerment  

210008 MFA EMBASSY Tanerela: Human Dignity Promotion  

   

 

 

 

2.4 To what degree have the programmes been implemented as planned, and 

what results were achieved during the year?  

 

The NCA -Tanzaniaõs vision and mission is to see Faith Based Organisations 

(FBOs) delivering as and bringing positive  changes to lives of ordinary citizens 

and local communities in Tanzania. I n 2009, the NCA focused on four 

thematic areas, supporting 22 partne rs to implement activities in 39  districts 

across  Tanzania and spending a tota l of  NOK 24 Mill.  

 

As stated in our previous reports, NCA -Tanzaniaõs reporting is focusing on the 

impact that the country program has on ordinary citizens lives through our 
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collaborative work with our partners (Faith Based Organisations) across the 

count ry. Through their periodic reports and our regular monitoring field visits, 

we have been able to capture and document some of the events and stories 

of outcomes and impact that are shared in this report as follows:  

 

2.4.1 Thematic Focus1:  Civil Society for Acco untable Governance and 

Economic Justice  

 

The overall goal of this thematic area was to have CSOs, specifically Faith 

Based Organizations become influential  voices for the poor and marginalized 

men, women, girls and boys (like it is described in the Country  Programme 

Matrix Chapter 6) in interacting with government structures at local and 

central level through partnership and advocacy to improve their participation 

in the governance of the country.  A number of objectives were spelt out and 

various activitie s implemented to contribute to these objectives and goal.  

 

i) Mining Advocacy and Economic Justice  

 

During the year 2009 the Mining advocacy for Economic justice continued 

being the thrust of NCA -Tanzaniaõs operations and activities under the 

Accountable gove rnance and economic justice thematic area.  

 

The NCA -Tanzania continued building the capacity of religious leaders to 

engage in Mining Advocacy. The Interfaith Standing Committee on 

Economic Justice and the Integrity of Creation established early in 2009 

be came strong and actively engaged in Mining Advocacy.  

 

The committee continued monitoring developments in the large extractive 

industries sector, focusing on mining operations in Tanzania. In the previous 

report, we mentioned that a Mining Review Bill had been prepared by 

government as a reaction to the advocacy campaign, the Bomani 

Commission Report and general public outcry calling for the review of the 

Minerals policy and Mining Development Act.  This new proposed minerals 

development act was yet to be p resented before parliament for debate and 

approval.  

 

By end of December 2009, the government still kept the process and contents 

of the new proposed bill as a secret from public scrutiny. The government still 

maintained the bill was a ôsensitiveõ issue. 

 

 There were unconfirmed reports that the bill would be presented to 

parliament during the January to February 2010 parliamentary sessions. 

Unconfirmed reports further indicated that the bill would be presented under 

the certificate of urgency and thus pass ed on the same of its first reading in 

parliament. The NCA and its partners were mobilising efforts to campaign 

against the bill being presented under certificate of urgency as this move by 

government would have affected the quality of  the  debate by MPs on  this 
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bill. A network of Civil society Organisations  led by the members of Legal and 

Human Rights Centre (LHRC), Lawyerõs Environmental Action Team (LEAT), 

Policy Forum, Publish What you Pay (PWP) and Revenue Watch Institute (RWI)  

had started  a campaign  calling for a wider and long public debate  on the 

bill before it was passed into law. By the end of December, 2009 the 

Government had conducted a single stakeholder meeting which took place 

in Arusha.  

  

  
Figure 1: Despite bein g the largest attraction of FDI in Tanzania, the positive 

economic impact of mining operations in Tanzania has been very little with 

most companies declaring losses and not paying corporate tax  
 

In June, 2009  the religious leaders supported by the NCA com missioned a 

study on the environmental effects of the leakage of toxic waste from Barrick 

Goldõs North Mara Gold mine into the Tigithe River in June. The study was 

conducted by scientists, Dr Mkabwa Manoko and Manfred Bitala from the 

University of Dar es Salaam.  Their report confirmed  that the Thigit e water and 

its environs were heavily polluted with heavy metals. This report and DVD were 

being prepared for wider distribution. A second study involving experts from 

the Norwegian University of Life Sciences was commissioned to investigate the 

environmental impact of the mining activities in both Geita and North Mara. 

In North Mara the study found extremely high levels of arsenic at the area 

around the spill. The environment has been seriously contaminated. Th e 

arsenic (As) content in the most contaminated water sample were one to two 

orders of magnitude higher than the WHO drinking water guidelines (10 µg/l). 

In Geita the situation is less acute. The report was handed over by the 

Standing Interfaith Committee (TEC, CCT and BAKWATA) to the Parliamentary 

Committee on Mining and Minerals.  

 

The NCA -Tanzania also received a delegation from NCA Headquarters 

comprising of the Program Coordinator Ms Berit S. Johnson and the Head of 

Division Ms Kirsten Engebak. During their visit Ms Berit S. Johnson attended the 
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presentation of the experts report to the Parliamentary Committee on the 

environmental impact of mining operations in North Mara.  

 

A delegation of the members of the Interfaith Standing committe e visited 

North M ara in October 2009 to establish the magnitude of the extent to which 

the mining operations continued affecting local communities in the villages 

surrounding Barrick Goldõs mining site. During these vists the delegation met 

and discussed with local communi ties in the villages and also visited some of 

the contaminated water points currently used by the local communities  

 

The cooperation on mining advocacy between Faith Based Organisations in 

Southern Africa is growing. A delegation of religious leaders made a visit to 

South Africa to meet with religious leaders there to learn about their initiatives 

and experience. A group of Religious Leaders representing the CCT, TEC, 

BAKWATA, Council of Churches in Zambia and the Fellowship of Christian 

Councils in Souther n Africa delivered a strong message to the African Mining 

Partnership (AMP).  

 

The NCA continued providing support to victims of the spillage of Toxic Waste 

from Barrick Goldõs in North Mara Gold mine into River Thigite. With support 

channeled  through CCT the victims received some medical treatment. The 

treatment was coordinated by CCT in close collaboration with the Legal and 

Human Rights Center (LHRC). By the end of September, some of the victims 

had started receiving some relief although their health con dition was still bad.  

 

 

 
Figure 2: Despite being declared heavily polluted by Arsenic by Scientists from 

the University of Dar es Salaam and the  Norwegian  University of Life Sciences , 

the local communities in Nyamongo village c ontinued  using water from the 

polluted Th igite River and its environs for domestic use and drinking.  

 

By the end of 2009, the partnerõs confidence to take on advocacy issues had 

increased. An example is the religious leaderõs capacity on mining and  

budget  advocacy and on taxation and exemptions during the National 

budget sessions in June. At this point, the religious leaders protested against 

the governmentõs proposal to scrap exemptions previously granted for 

religious materials and Faith Based Organisati ons.  
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The Establishment of the Interfaith Standing committee on Economic Justice 

and the integrity of creation  was another positive stride in  increasing the 

capacity of religious leaders to engage in mining advocacy . This committee 

which is owned by all t he FBOs and hosted by CCT with support from NCA is 

now fully operational and has started leading the drive on advocacy on 

Mining in Tanzania  
 

The lesson drawn from this engagement was that NCAõs approach of linking 

faith based organizations with knowledge based constituencies was gradually 

yielding results as the symbiotic relationship between religious leaders and 

other CSOs like WLAC, TGNP and Haki Kazi Catalysts had opened 

opportunities for CSOs to engage with FBOs on common issues of advocacy.  

 

The Evidence based research and visitation to some of the affected sights 

reinforces the quality of our work e.g. : Visitation of church leaders to 

Nyamongo and the study on the toxic spill from the North Mara Gold mine 

which amplified debate on the consequences of  Mining in Tanzania was an 

example. The two study reports from scientists from the University of Dar es 

Salaam and University of Oslo on the environmental impacts of mining 

operations in North Mara reinforced the capacity of religious leaders to 

engage in Mining Advocacy.  

 

Asserting the role of religious leaders and faith based organization in 

economic justice and governance was very important in achieving demand 

side accountability . The consistent engagement in advocacy for economic  

justice was beginning t o pay some dividend as more partners and 

stakeholders like Revenue Watch Institute joined the campaign on justice in 

the extractive industries. The religious leaderõs campaign for economic justice 

was receiving international support with collaboration and partnerships or 

linkages being made with other sister institutions like Benchmark Foundation in 

South Africa.  

 

ii) Village Community Banks (VICOBA) Groups  

 

The number of VICOBA groups increased to 880 by end of the year having 

risen from 366 recorded by the en d of 2008  and the total number of members 

was 22,654 up  from 8,781 at the end  of 2008 .  The volume of   resources 

accumulating from VICOBA groups had increased tremendously from Tsh 1.5 

billion  by the end of 2008 to  Tsh 2.4billion (Approx USD 2.4Million ) b y end of 

December 2009. The cumulative statistical presentation of the number of 

VICOBA groups per district per partner and n umber  of member s and volume 

shares by end of December 2009 are summarised in the table annexed to this 

report . 
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Figure 3: New VICOBA groups established by TEC in Kansai  

Village  in Karatu District receive safe boxes for keeping their money. The 

groups make bricks which are sold and the profits shared by each member. 

Part of the money generated from the br icks is invested as shares in the 

VICOBA groups and loaned out to the members  

 

The branding of VICOBA groups supported by the NCA had started. An 

interim committee elected by the partners has met to discuss the proposal for 

the new brand name and structur e for the VICOBA groups. The committee 

has deliberated and come out with an interim structure to be presented to 

the members for deliberation and approval. A proposal had been approved 

by the committee to engage an independent consultant or consulting firm  to 

assist in the branding of the VICOBA groups and formalisation exercise. The 

impact of VICOBA groups on communities continued being reported across 

the country as can be seen in the detailed reports of each partner below.  

 

The VICOBA success stories are  many; the stories evolve around persons 

having saved the little they are able to, often less than a dollar a week, 

investing the money in shares in the VICOBA, and with the help of their own 

savings be able to take up loans that are up to three times high er than the 

value of the shares ð and invest in something that can generate income for 

the family. At the Ilula Orphan Programme VICOBA an elderly woman that is 

also a foster parent told that due to her membership in the VICOBA her life 

and the life of her  family had improved drastically. With the first VICOBA loan 

that she took, she was able to purchase a pig. The pig had piglets that she 

sold to be able to purchase a cow. From selling the milk of the cow along with 

a new VICOBA loan, she was able to get t he necessary means to build a new 

house. This kind of economic improvement in the membersõ lives is typical. Ms. 

Jessica told her success story about the change that a loan equivalent to 18 

dollars had made in her life. With the loan she purchased credit v ouchers for 

prepaid phone contracts. The income that the sales have generated has 

made it possible for her to also purchase chargers, sim cards and covers for 

mobile phones and thereby expanding her business.  

 

Another example is that  of  the HIV positive m an in Geita (name withheld)  

who did not have a house in which to stay in, nor did he have the financial 

support that would allow him to start any form of business. When he joined a 
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VICOBA in 2008, he was given the opportunity of getting a small loan that 

a llowed him to start a small project with pigs and birds. Through the income 

achieved as a result of his business, he is now able to pay for housing, 

antiretroviral drugs and healthy food for him and his son. In addition, and 

maybe most importantly, he is n ow able to send his child to school .  

 

In 2009 we have had an increasing number of VICOBA groups, volume of 

resources and numbers of people joining the groups. The evidence of the 

positive impact VICOBA groups is having on their members and ordinary lives 

are also increasing. Some VICOBA groups started integrating other activities  

(HIV, MVC etc) into their work e.g. CCT in Dodoma and Geita, IOP foster 

parenting program. Some VICOBA groups demonstrated vertical and 

horizontal growth as they draw in more mem bers, more volumes of resources 

and as a group move towards investment into agriculture, small industry and 

production. E.g. Chunya, Mamba in Lushoto and purchase  of land for 

agriculture in Kilindi. Partners have received requests for VICOBA training from 

villages/ streets bordering  districts which are in their plans.   In Mbozi they 

facilitated groups in Ileje and in Temeke they also facilitated groups in Ilala 

and Kinondoni.   

 

 
Fig 4: Mafisa VICOBA group members in Kilindi packing maize  

          harvest ed from their farm  for sale  

  

Through the VICOBA model the NCA has learnt  that ordinary people can 

bring change amongst themselves, what is required is the knowledge , 

information and empowerment. The testimonies of rural communities and 

groups taking up d evelopment initiatives in Kansai, Chunya and Ilula were an 

example.  Economic empowerment is one of the best tools for social 

emancipation -Experiences from successful VICOBA groupõs testimonies.  

 

Further the VICOBA model has taught NCA that c hange of perce ption, 

mindset, values and social constructions is core to our work  ð e.g making 
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ordinary people to see themselves as rich as opposed to poor. The successful 

engagement of VICOBA groups in various aspects of production eg Juice in 

Lushoto, Agriculture in K ilindi, Brick Making in Kansai and Stone quarrying in 

Babati indicates a major change in attitude amongst the communities that 

the NCA and its partners work with.  

 

iii)   Public Expenditure Tracking  

 

The NCA continued supporting local communities to demand accou ntability 

from their leaders. The support channeled  through the public expenditure 

tracking surveys (PETs) activities formed the thrust of NCAõs engagement on 

governance at the local level  

 

By the end of December 2009 the number of Public Expenditure track ing 

committees also increased from  81 registered  by end of 2008 to  131 by 

December 2009.  The cumulative statistical presentation of the number of PETs 

committees in each district and per partner is summarised below:  

 

      

DISTRICT 

Name  

of 

Partner  

 No of  

PETS 

COMMITTEES 

Jan 09  

No. Of  

 PETs  

Committees  

Dec 09  

Bahi CCT  7 7 

Kilosa CCT  2 6 

Chunya  CCT  9 9 

Bagamoyo  BAKWATA 0 3 

Same  CCT  2 19 

Korogwe  BAKWATA  1 

Temeke  TEC  0 2 

Kilolo IOP  8 8 

Kibondo  TCRS   

                                                           

4 

Karagwe  TCRS  8 8 

Lushoto  ELCT NED  3 

Babati  WCRP  2 2 

Kisarawe  WCRP  4 4 

Geita  CCT  1 18 

Hanang  ELCT Mbulu 17 17 

Mbulu  ELCT Mbulu 7 7 

Ngara  TCRS  0 

                                                           

4 

Mbozi  TEC  0 8 

Kilindi  BAKWATA  0 1 

Total   81 131 

Source:        NCA Partner Reports and Monitoring Visit Reports  
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Our engagement in  support of PETs activities over the past years reveals  some 

lessons. From the  few PETs exercises conducted in some villages indicated 

that there were resources allocated at the district level and various structures 

of local government that were being misused. The evidence from Kilolo, 

Mbozi and Mpamatwa villages in Bahi indicated that with adequate 

capacity, local communities can track public  resources and challenge their 

leaders to account. Indeed these lessons indicated that continued tracking 

of resources through rigorous community initiatives like PETS was a good way 

to go. The reports of local communities mobilsing themselves to  overthrow  

corrupt local leadership (Bahi and Kibondo ) and  forcing them to account for 

their actions was testimony to this lesson  

 

The NCA has also learnt that  it is important  to involve local government 

leaders in our advocacy work. The meeting in Babati with leade rs from the 

ruling party CCM and the engagement of the district commissionerõs offices in 

Mbozi, Karatu and Killindi led to their change of attitude towards our PETs and 

VICOBA activities in the ir district s. 

 

2.4.2 Thematic  Focus II:   Interfaith Dialogue and Peace Building  

 

Throughout the year 2009, the concept of interfaith dialogue and peace 

building continued gaining some momentum amongst the FBOs and the 

religious leaders.  The interfaith approach which has been largely adapted by 

CCT, BAKWATA and TEC had started being reflected in the profile and nature 

of activities implemented by our partners  

 

By the end of 2009 the Interfaith groups were growing strong and moving 

towards ward and local levels.  In Korogwe Interfaith Committee was a good 

example as i t had established a regional interfaith committee and was in the 

process of establishing village interfaith committees to handle conflicts at the 

local level.  The interfaith materials produced by the TEC with support from 

NCA continued being widely distri buted inside and outside Tanzania. By end 

of December 2009, the materials had been distributed to all the major faith 

based organizations in Tanzania (BAKWATA, CCT, TEC, IRCPT, BAHAI, 

Buddhist). According to TEC reports, 31 Catholic dioceses, 3 seminaries,  six 

district councils, The President and Vice Presidentõs Office, the Prime Ministerõs 

office, the Apostolic Nuncio, Kenya and Uganda Catholic secretariat and the 

pontifical council for interreligious in Rome had received copies of these 

public ations.  

 

The level of engagement of young people in interfaith and peace building 

initiatives also increased with our partners GNRC, ELCT -CD and Dogo Dogo 

Center actively engaging young people in peace initiatives . 
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Fig. 5:  GNRC Peace Club Members match for Pe ace ( left); Children from 

different faiths sing a Peace  Song (c entre) and GNRC and Dogodogo Centre 

Youth celebrating with a Peace Dance (right)  
 

By the end of December the number of interfaith committees remained 21 

similar to the number reported in Septem ber 2009 but having significantly 

increased from 9 reported at the end of December 2008. The summary of the 

number of interfaith Committees per partner was as follows.  

 

PARTNER Districts     TOTAL 

TEC 

Mbozi, Karatu, 

Ludewa, Kasulu, 

Temeke      5 

ELCT 

Mbu lu Mbulu, Hanang     2 

BAKWATA 

Bagamoyo,  

Kilindi     2 

CCT 

Geita, Tarime, Kondoa, 

Dodoma, Kigoma, Tanga, 

Korogwe     7 

WCRP Babati, Kisarawe, Lushoto, Kilolo     4 

 TOTAL     21 

Source:   Partner Reports 2009  

 

The lesson drawn from NCAõs engagement in t his thematic area was that 

transformation of FBOs and faith leaders offers a dramatic entry point into the 

delivery of our work. As reported , the interfaith committees in Korogwe were 

playing a vital role in resolving conflicts. Similarly the interfaith st anding 

committee on economic justice and integrity of the creation had started 

playing a vital role in the mining economic justice advocacy  
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2.4.3 Thematic  Focus III:   HIV/AIDS and Most Vulnerable Children  

 

The intention of this thematic area was  to strengthen the role of FBOs and the 

relevant actors in responding to HIV/AIDs and its challenges.  Most of the 

activities implemented under this thematic area focused on reducing stigma, 

prevention of HIV infections, reducing vulnerability of orphans a nd support to 

people living with HIV and AIDS (PLWH & PLWA).  

 

The CCT HIV/AIDS and MVC department provided care, support and 

treatment for PLWH, orphans and most vulnerable children in the various 

selected districts.  The CCT HIV and AIDS department provid ed materials to 

over 2000 MVCs.  The department distributed blankets and bed sheets to 1450 

MVCs in the sites of their operations. Counseling and psychosocial support 

was given to households and guardians of MVCs.  CCT organised training for 

20 new care gi vers in Newala and Babati on diaconic model of providing 

care to HIV  and AIDS. 30 Care givers in Geita were trained on para social 

work and 45 OVC care givers were supported with funds for Income 

Generating Activities (IGA).  The CCT department conducted a 10 days 

VICOBA train ing of trainer (TOT) course to  18 people from the sites of Gonja, 

Geita, Mbalizi and Dodoma diaconic groups . The success of CCTõs 

engagement in the HIV and AIDS and its impact have been documented in 

the success section annexed to this report . Also TEC continued implementing 

activities to support MVCs.  

 

Figure 7. In 2009, the TEC started integrating 

MVC in VICOBA groups as could be seen in 

this photo taken in Karatu where the 

VICOBA groups were taking care of 

orphans.  

 

 

 

 

 

 

 

IOP support ed 137 foster families and 380 orphans  in 2009 while t he 

Dogodogo Centre supported over 600 vulnerable boys and girls . 150 most 

vulnerable children from Dogodogo was enrolled in Primary, secondary and 

vocational training. 130 MVCs and 330 community members  received 

scholastic and food materials.  15 VICOBA groups were established by WIA in 

Babati to care for people living with HIV while 1,104 Home Based Care visits 

were made to 6,656 PLWH. Out  of these 2,470 were using ARVs and received 

support and counseli ng from WIAõs HBC service providers. In addition, 30 

religious leaders received training on anti stigma and undertook VCT.   
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The total number of religious leaders who disclosed their HIV status increased 

from 7 in 2008 to 13 at the end of 2009.  The qualit y of life of these people had 

generally improved by the end of December 2009.  

   

 
Figure 8: A cross section of children from Dogodogo Centre  during one of the 

tailoring and Carpentry training supported by the NCA  

 

The cumulative  number of foster families  and orphans supported by Ilula 

Orphan Project (IOP) between 2008 and 2009 was 137 families and 380 

orphans respectively. Due to the increasing demand, IOP expanded its foster 

family project to cover three villages (Uhambigeto, Kipaduka and Ikuka)  in 

Uham bigeto ward. These villages requested to be incorporated in the project 

in 2008. IOP continued distributing food and household items to foster families 

and also training the foster families on VICOBA. By the end of 2009 four groups 

had been  formed  with sha res as follows: Ilula Vicoba group (Tsh3.2m), 

Kipaduka (Tsh160,000), Ikuka (Tsh520,000) and Ikokoto (Tsh250,000). The subiri 

Youth club members increased to reach 119 out of which 89 were girls and 30 

boys. The groups continued discussing reproductive heal th issues including 

HIV and AIDS  
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Fig. 9:  Foster families receiving  household items distributed by IOP in 2009  

 

The detailed intervention of each partner under this thematic area can be 

read under the respective section of each partnerõs summary report  annexed 

to the report.  

 

2.4.4 Thematic  Focus IV:   Gender Based Violence  

 

Since 2006, Gender Based Violence (GBV) has formed one of the focus areas 

for the NCA.  Various reports still indicate wide spread cases of GBV across the 

Country. In the year 2009 the NCA continued considering Gender Based 

Violence as one of its major areas of engagement.  

 

The various activities and interventions implemented under this thematic area 

aimed at challenging retrogressive cultures and any forms of discrimination 

based o n gender. In this respect the NCA continued to support various 

activities implemented by its partners addressing GBV. The various partners 

had implemented a series of activities at the end of the year.  

 

The Women õs Legal Aid Center (WLAC) attended to 5,282 clients by the end 

of the year representing an increase from 2,633 clients attended to by the 

end of December 2008. The total number of cases handled in 2009 was 70 

and a total of 421 people were assisted in drafting legal documents related 

to matrimonia l cases and property ownership. Also 600 clients were reached 

via a telephone hotline service established by WLAC to respond to GBV 

cases. A total of 600 police officers from Zanzibar and Tanzania mainland 

were trained on GBV.  Some of the police graduates  of this training helped 

prevent three potential FGM incidents  from taking place  in Kitunda area in 

Dar es Salaam.   In addition a Gender Based Violence desk was established in 

Dar es Salaam to deal with GBV issues.  The police were trained on data 

collect ion after which they have been able to record 123 cases in  Dar es 
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Salaam from October  - December 2009.  By the end of December WLAC had 

conducted a mobile clinic in Kiteto where more than 200 people attended.  

 

The FGM programme in CCT trained 20 religious leaders on GBV in Tarime and 

out of this training an action plan was developed by each 7 represented 

religious denominations at this meeting. A common consensus was reached 

by these religious leaders to continue mobilising and engaging in the 

campaign agai nst FGM. The department in collaboration with the CCTõs 

youth department organised 10 day training to 18 VICOBA trainers in 

Morogoro. This training was in line with the new proposed approach of 

introducing VICOBA groups as a vehicle through which GBV and F GM 

interventions can be made. A workshop to select 30 Sunday school and 

primary school teachers who will act as ward education coordinators in Kiteto 

was conducted in Kiteto. These ward education coordinators will be used to 

scale the campaign against FGM in Sunday schools and Primary schools. The 

intervention at this level was felt as very important in changing the mindset 

and attitude of young girls against FGM.  

 

Figure 10: Margreth a Victim of FGM narrates her story to CCT coordinators 

while on the ext reme right traditional clan leaders  in Tarime  follow up closely 

on the discussion on FGM  

 

The TGNP conducted a successful Gender Festival in September during which 

various issues on gender issues under the theme ôMaking Resources work for 

marginalised wom enõ were discussed. The Gender Festival attracted at least 

600 people.  
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Figure 11: Participants of the Gender Festival join in a cultural dance which 

formed part of the activities to celebrate culture and feminism movements in 

Tanzania.  

  

The Tanzania G ender Networking Program (TGNP) conducted training on 

Gender, Macro -economic policies and Development for NCA partner 

organisation. The training was aimed at building the capacity of NCAõs 

partners to engage in Gender and Macro ðEconomic policies in the Co untry.  

The training was a result of NCAõs demand and requirement that part of the 

funds provided through basket be spent directly on NCAõs partners 

 

A total of 20 TAMAR Campaign groups were set up by YWCA in seven districts 

and 7 public tribunals were con ducted and attended by 690 people. This 

represented an increase from 19 groups reported in September and 6 districts 

covered by end of September 2009 and 7 groups formed  in 2008. The YWCA 

printed and distributed over 2800 brochures on GBV. The Women in Act ion in 

Arusha continued providing training, support and paralegal services to 

women affected with HIV and AIDs.  By the end of the year WIA had provided 

assistance to 130 MVC and 330 community members and 19 new VICOBA 

groups established since August 2009.  Training for police officers on GBV also 

formed part of the activities in September quarter.  
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Figure 12: Ms Mereso, a Masai GBV survivor displays some of the scars inflicted 

on her by her husband  (full story under the success stories annexed to the 

rep ort ). 
 

Generally, the level of FBOs intervention in GBV, Governance and 

Accountability has increased with most organizations now embracing 

advocacy programs on these activities. The number of GBV support groups 

increased while the number of GBV victims acc essing legal advice and 

support also increased to reach over 5000.  

 

The increasing number of interventions and people reached through various 

activities indicates that there is an increased interest and commitment 

among FBOs to address issues related to GB V.   Religious leaders made 

several statements concerning GBV.  BAKWATA, CCT and TEC had several 

sermonizes on how to prevent the Killing  of Albino.  

 

TEC Bishop Msonganzila of Musoma had a meeting with Traditional leaders to 

discuss how they can eradicate FGM and it was agreed that capacity 

building and sensitization should be done to  the community.  

 

Over the past years the NCA has learnt that A multiple approach to GBV 

through religious leaders, engaging the legislative process, using law 

enforcement organ s, international Human Rights regimes etc, produces best 

results as demonstrated by the work of WLAC, TGNP, YWCA and WIA. Using of 

VICOBA groups as entry points towards gender was also a reflection of this 

effect . 

 

2.4.4 Thematic :   Water and Climatic Adap tion  

 

 

In 2009 there were very limited activities implemented under this thematic 

area as there was no funding for this activity. However within the available 

budget our partner continued responding to some of the acute needs for 

access to clean water. For  example with support from the NCA, the ELCT -

Mbulu constructed a water dam to provide MVCs at Dongo Besh School for 
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the deaf with access to clean water. Sanitation and Rainwater Harvesting 

projects were implemented in Ilula and Haydom Lutheran Hospital fou r 

corners and Indigenous project. At the end of the year the HLH finalised 

constructing a 50,000 litre pressure tank at Zacharia ward for the indigenous 

people.  A pipeline from Basonyangwe village to HLH had been constructed 

and one new 250,000 litres wat er tank finalised at HLH. The RWH schemes in 

the villages were also finalised as planned with now 2 tanks each with a 

capacity of 10,000 litres constructed at Endagulda primary school, a 500 liters 

tank constructed at Yadia Chini Secondary school and 5000 litres at 

Domanga Church. The primary schools at Domanga and Endachaji also had 

water tanks repaired and another  constructed.  The support of these lifeline 

projects emanated from the increasing need for access to clean water in 

some of these areas which h ave been hit by extended drought and effects of 

global warming. The NCA plans to have access to clean water as one of its 

major thematic areas in 2010.  

 

 
 Figure 13:  A group of the Hadzabe belonging to the Khoisan tribal group 

(right)   and girls from t he Datoga (Nilotic) community groups living in Haydom 

area  

 

 

The lesson drawn from NCAõs support to HLH Indigenous people and  4 

corners project is that Intercultural dialogue produces positive results as it 

brings different cultures together . Through this  dialogue a lot of entry points 

can be made  ð e.g of 4corner project in HAYDOM. By the end of the year the 

HLH had finalized construction of the pavilion at the 4 corners project site and 

collected over 300 different stories from the various indigenous gro ups. 

 

2.5 Were there any special internal and external conditions that 

significantly affected the implementation of the plan of the year?  

 

The global reces sion and financial crunch that a ffected most developed 

countries slightly affected the value of the N OK, USD and the Tanzania shilling 

in 2009. 
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As a consequence some of our partner s like GNRC, YWCA and Haki Kazi 

Catalysts suffered significant short falls due to the exchange rate fluctuations. 

This problem was addressed by requesting these partners to real locate their 

budgets accordingly.  A communication was made to all partners to ensure 

all their budgets for 2010 are in Tanzania Shillings to avoid suffering from similar 

problems in the future.  The financial crisis is expected to affect NCA -

Tanzaniaõs operations in 2010 as the country program might experience some 

budget shortfalls and cuts as the crisis affects NCA -Headquarterõs overall 

budget.  

 

2.6 Results and risks: Is it probable that the projects/programmes will achieve 

their goals, or is there a ris k of major changes?   

 

There were no serious risks to necessitate any changes to the projects and 

programs.  The implementation of activities during the year went as planned 

in our Annual Activity Plan 2009.  The disbursement of funds to the partners 

was on  schedule.  The monitoring of our partners activities during the year 

progressed as planned.  During the year the NCA was able to visit most of its 

partners and projects implemented with support from the NCA.  By the end of 

2009, there was evidence that th e activities were on track towards achieving 

the set goals for 2009.  

 

 

2.7 Which concrete measures have been implemented to ensure 

administrative /technical and financial sustainability?  

 

 At the start of the year the position of finance manager was finall y filled with 

the recruitment of Mr. James Manumbu.   This improved NCA Tanzaniaõs 

administrative and technical capacity as now most of the finance and 

administration work previously performed with assistance from TCRS has been 

gradually taken over by NCA.  

 

 The NCA pursued a stringent administrative and financial policy to ensure to 

address some of the problems faced in the previous years.  The results of this 

has been that the Au dited Financial statements were prepared on time  as 

well as  improvement of bo okings of financial records . By the end of the year 

2009 the overall budget  and financial management performance had 

improved with decline in  the level of budget deviation between the 

planned and actual  expenditure at the end of the year.  

 

In order to m aximize program efficiency some PIDS were merged. For 

example nine PIDS previously managed by CCT were merged into one PID, 

two BAKWATA PIDs were merged to one, three PIDs under TEC were merged 

in one and 3 ELCT PIDs for Northern Diocese, North Eastern Dio cese and Head 

Office were merged to one.  Partners were advised not to increase the 

number of districts in 2009. Some resource partners like TCCD had their roles 

reviewed to become consultant organizations. This was aimed at improving 
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their efficiency and delivery of out puts. Two partners namely SAHIBA sisters 

and WiLDAF were phased out.  

 

The NCA - received a delegation of auditors from the Auditor Generals Office 

in Norway. The delegation comprising of Mr Soren Swensen and Ms Trine 

Lauvuen was in Tanzania to conduct an audit on all projects and partners 

supported by the Royal Norwegian Embassy in Tanzania. The team visited 

Bahi District and met with members of the district PETs Committee trained with 

support from NCA through our partner the Christian Counci l of Tanzania 

(CCT). During the meeting, the district committee briefed the delegation 

about their work and the challenges they faced in conducting PETs activities 

in the village. The committee has so far conducted a PETS exercise in the 

water and educatio n sectors and as a result of their work a village 

government was forced to resign.  

 

The office further conducted audits on some of its partners to establish 

whether the funds were being spent as planned. The partners sampled for 

audit were WCRP and BAKWATA . These audits were performed by Ernst and 

Young and were completed in November 2009. After receiving the reports 

the NCA followed up the issues raised in the report with BAKWATA and WCRP.  

 

The NCA emphasized the need for consolidation of operations in the   districts 

where we already have strong presence. Hence, scaling down operations in 

districts where we have low or sparse presence  e.g. WCRP in Lushoto, 

BAKWATA in Kondoa and Kahama, CCT in Kiteto. Partners were adviced  to 

select few modal districts tha t can be used as an example and reference of 

success.  By the end of the year BAKWATA had dropped planned operations 

in Kahama and Kondoa districts and chose to concentrate its activities  in 

Korogwe, Kilindi and Bagamoyo. Similar discussions had been held  with 

WCRP. 

 

NCA Tanzania also constantly monitored partners to ensure plans matched 

with their budgets versus expenditure.  The NCA finance department 

provided regular on spot visits and background support to partners who 

needed assistance to improve thei r financial systems.  

In 2009 a stronger local coordination and facilitation of local coordinators was 

emphasized. During preparation of  the 2010 budget and plans consideration 

has been made of tying a specific percentage of funds allocated in the 

budget to local facilitation. NCAõs concern was raised to  partners which had 

not paid their local facilitators and coordinators. The NCA finance 

department followed up on the matter, and by end of the year most local 

facilitators and coordinators had been paid.  

 

Ubiri becomes a resource partner and moved around to train other VICOBA 

groups on value addition. The capacity of Ubiri on Marketing and recording 

of business transactions is developed further to enable them professionalize 

their fruit business operations . Currently, its evident they canõt distinguish 
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between the profits and operational costs of their business since it is highly 

subsidized by the NCA. The NCA would provide this capacity building in the 

next year  

 

2.8 Which concrete measures have been imple mented to link inputs to 

national plans and priorities?  

The NCA Country Strategy 2006 -09 was linked to Tanzaniaõs National Strategy 

for Growth and Poverty Reduction Program (NSGRP) and the expected results 

of NCAs work are expected to contribute towards Ta nzaniaõs efforts to 

achieve the goals of this program. The activities supported by NCA were 

aligned to the three clusters of the NSGRP as follows: Cluster 1: Livelihood and 

Income growth, Cluster 2: Social Wellbeing and Cluster 3:  Good Governance 

and Acco untability. NCAõs activities on VICOBA contributed toward reducing 

poverty (cluster 1), HIV and AIDS and MVC support contributed towards 

improving social wellbeing (cluster 2) and the Public Expenditure Tracking 

Surveys and Mining Advocacy contributed towa rds accountable 

governance (Cluster  3). 

 

Strengthening VICOBA networks and interlink ages  amongst VICOBA groups 

within the same village, ward and district e.g. in Mamba in Lushoto a network 

has been established of VICOBA groups at the ward level. Need to li nk these 

with other VICOBA groups in other districts as a way of sharing knowledge 

and experience as well as to establish trade between the groups. VICOBA 

groups in Singida and Dodoma can supply VICOBA groups in Dares Salaam 

with pure sunflower oil. A simi lar linkage can also be established between 

Lushoto and Dar es Salaam, Ilula with Chunya on fresh vegetables and 

processed fruits.   

 

During the year Ubiri women group was able to establish markets in Dodoma, 

Arusha and their volume of sales had increased from 3 cartons to 10 cartons 

and their sales estimated at Tsh 3.6 million per month. In 2010 Ubiri Women will  

bec ome resource partner and moved around to train other VICOBA groups 

on value addition. The capacity of Ubiri on Marketing and recording of 

business transactions is developed further to enable them professionalize their 

fruit business operations.  

 

At the local level, there is a need for up scaling PETS training and the 

conduction of PETS. It has been up for consideration to have a PETS quick 

respo nse team, whose mandate should be to unblock the obstacles  

 A consultancy agreement could be developed for this purpose. Haki Kazi 

Catalysts would identify areas which need further support and prepare a new 

time table for capacity building and refresher t raining of some partners on PET 

reporting capacities to establish a local news letter  

 

 

 

 



 

NCA ANNUAL NARRATIVE REPORT FINAL 3rd May 2010         22  

2.9 Which concrete measures have been implemented to strengthen the 

role of civil society in the development process?  

 

NCAõs program in Tanzania continued being implemented through FBOs. In 

2009, the NCA focused on building the capacity of NCA supported FBOs and 

CSOs to monitor and report the results of their engagement in advocacy and 

social service delivery. The detailed reports on each partner (FBOs and CSO) 

work is annexed to the report.  

 

The NCA also supported the FBOs to establish an Interfaith Standing 

Committee on Economic Justice and the Integrity of Creation. The committee 

which is owned by the Faith Based Organisations and hosted by CCT has 

conducted a series  of meetings including commissioning a study to assess the 

environmental impact of mining to the soil, land and communities surrounding 

the mining areas. The final establishment of this committee represented 

transformation of the previous mining reference group into a stronger and 

larger organisation. The standing committee now leads NCA -Tanzania and its 

partnerõs advocacy campaigns on Mining and Extractive industry in Tanzania. 

 

The Revenue Watch  office  established early in the year had by the end of 

Decem ber started its full operations with a robust program developed to 

support the parliament and CSOs capacity to engage in the extractive 

industry. The RWI in collaboration with NCA had conducted a series of 

trainings on Mining Revenue advocacy. The RWI has strengthened the role of 

CSOs engagement in extractive industries.  

 

A delegation of religious leaders and members of the Interfaith Steering 

Committee on Economic Justice and Integrity of creation visited South Africa 

to learn about advocacy in the mining sector. The visit was organised in 

collaboration with NCA South Africa during which the religious leaders visited 

partner organisations engaged in Mining Advocacy work.  

 

The delegation visited the South African Council of Churches, African Monitor, 

Benchm ark foundations, EITI -SAIIA offices and department of mining. The 

delegation met the South African Minister for minerals. This meeting was also 

opened more opportunities for religious leaderõs engagement in mining 

advocacy. By the end of the year the stand ing committee had received an 

invitation to attend the famous mining stakeholderõs conference (Indaba) in 

Cape Town.  

 

The Partners Advisory Group (PAG) continued meeting to shape and advice 

on NCAs operations in Tanzania. In the first PAG meeting the relig ious leaders 

discussed the final terms of reference for the standing committee and 

received the monitoring visit reports to NCAõs operational areas. The group 

further discussed and approved the terms of reference for the scientists to 

undertake the study o n the impact of mining operations in Tanzania. During 

another PAG meeting the religious leaders discussed and approved NCAõs 
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New Country Strategy and Annual Plan 2010. The PAG also approved the 

APC agenda items which were discussed during the APC meeting h eld in 

October 2009.  

 

The NCA conducted its Annual Partner Conference (APC) in October during 

which its partners show cased most of their work and shared plans for 2010.  

 

The NCA continued with cordial and harmonious cooperation with its 

partners. The Part ners Advisory Group (PAG) meetings held in August and the 

APC held in October 2009 further provided an opportunity for deepening of 

our cooperation, as our Partner organisations made inputs into the monitoring 

reports from the first and second quarters and  NCAõs three year Country plan 

2010-2013.  

 

In order to strengthen our close cooperation with our partners the NCA 

continued conducting the ôone to oneõ monitoring feedback meetings 

during which we discussed in details the monitoring report on the progress  of 

their work and plans for the year.  During the APC held in October 2009, the 

NCA awarded some of its best performing partners as an incentive and 

motivation in recognition of their excellent performance. The Annual progress 

report on each of our partne rõs activities has been summarised in appendix 1 

of this report  

 

The resource partners on GBV to redefine their nature of engagements to 

ensure that some of NCA funds contributed towards the basket fund directly 

go towards supporting NCA work and partners.   Discussions were held with 

the GBV resource partners (TGNP and WLAC) and a consensus arrived at that 

some of these funds would be spent directly on NCA partners. WLAC would 

conduct legal Aid Clinics in Kiteto, pay office rent and  purchase of basic 

offic e equipment for the Paralegal Unit in Kiteto  

 

Need for the partners financial Reports to tally with activity reports and plans. 

The NCA provides constant follow ups and building capacity of partners that 

may need assistance. The NCA plans a random external  audit to be 

conducted to randomly selected partners at the end of 2009. The NCA 

accounts staff visited some of the partners to verify their accounts and assist in 

preparing their financial statements  

 

Need to share the observations and reports with each p artner, spelling out 

the weaknesses and strengths of each partner and some of the potential 

areas for improvement. The feedback  meetings were conducted with each 

partner during which the NCA staff shared the results of the monitoring reports 

and the way fo rward.  

 

2.10 How have inputs helped to promote Norway õs development policy 

objectives?  (e.g. gender equality, environment, indigenous peoples, 

education, disabled persons, good governance, HIV/AIDs, etc)  
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The NCA continued supporting and implementing acti vities which promote 

Norwayõs development policy objectives. By the end of the year 22,104 

people were accessing small loans via 872 VICOBA groups for establishment 

of small businesses for poverty eradication.  The majority of the members are 

women. The 114 PETs committees established in 21 districts were largely 

contributing towards addressing issues of systemic poor local governance. 

Through NCAõs supported partners 5,282 women had accessed legal aid and 

assistance, women had been trained on budget analys is and advocacy, the 

trainings on eliminating GBV and FGM had been conducted by CCT, WLAC, 

YWCA and WIA.  The indigenous people in Yaeda  Chini valley and the deaf 

Children in Dongo besh were accessing safe drinking water.  Religious leaders 

had received tr aining on anti stigma and people were accessing Home 

Based Care services through HBC providers trained with support from NCA. All 

these efforts contributed towards advancing Norway and Tanzaniaõs 

Development cooperation  

 

 

1. FOLLOW-UP OF RESULTS AND EVALUATION 

 

3.1  Describe the reviews/evaluations that have been carried out during the year 

and give a brief summary of the conclusions, recommendations and follow -

up activities:  

 

 

3.1.1 Audits  

 The office conducted an interim internal audit  to assess its performan ce. 

This audit was conducted by Ernst and Young and its report submitted to 

the Country Representative for further action. The key issues raised by the 

auditors included signing of partner projects, confirmation of transfers, 

cancellation of payments suppo rting documents and late submission of 

PAYE. By the end of the year all these issues had been cleared.  

 

 An external audit was conducted on the Fredskorpset (FK) project for 

financial statements for the period October 2007 and December 2008. The 

auditors Er nst and Young issued a clean audit opinion on the statements.  
 

 The NCA conducted audits on two of its partners  BAKWATA and WCRP. This 

was aimed at ensuring that the funds allocated to these partners were 

being used adequately. The auditors issued a clean report, but the 

management letter addressed several issues related to management 

structures and administration. The NCA requested a follow up report from 

BAKWATA and WCRP by the end of March 2010 of the issues raised in the 

Management letter  
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3.1.2  Thematic Evaluations  

 The NCA also conducted a series of thematic evaluations  to assess 

whether it was achieving its objectives. An evaluation of the Accountable 

Governance and Economic Justice thematic area  was conducted in the 

first quarter and report submitt ed in the second quarter.  The report 

indicated that NCAõs governance interventions were making an impact 

on the FBOs and the communities. A significant recommendation was 

made to scale  up  PETs exercises in the local communities.  

 

An evaluation of the Gend er Based Violence, HIV and MVC was 

conducted in October. The evaluation revealed that to some extent the 

program had been effective in raising community awareness about the 

dangers of FGM through the variety of activities implemented by the NCA 

partners. òFrom the information gathered it was evident that the majority 

of the people in the community were aware of the physical dangers of 

FGM. The information also indicates that the program had succeeded in 

transforming a large number of the community from supp orting FGM to 

being hesitant about itó the consultant reported. The consultant however 

recommended that most organisations tailor make their capacity building 

interventions and formulation of their projects to address gender. There 

was also need for organi sations adopting a programmatic approach to 

Gender and linking Gender to other interventions and activities.  

 

These reports will serve as end term review of NCAs most focused thematic 

priorities.  A general review of the entire country program will be 

con ducted next year. The contents of these reports will input into NCAõs 

plans for 2010 and beyond.  

 

 As a result of the rigorous monitoring and evaluation reports, the NCA 

observed some of the following issues that need to be improved upon; 

poor reporting by  partners, weak local coordination and facilitation of 

local coordinators and weak activity monitoring amongst some partners. 

The NCA plans to address these  issues continuously with each during the 

regular NCA -Partner meetings.  During the year the NCA lear nt the 

importance of identifying indicators that can capture the tremendous 

impact that we have registered so far. Our instance on our partners to 

report and give evidence of success was largely paying as more evidence 

of success was now being captured by most partners. Some of the success 

stories are documented in the section highlighting the activities of each 

partner . 
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Annex1:  Summary Progress Report of each Partners activities (Section 4)  

 

Under this section we present a report on the progress of  activities 

implemented by NCAõs partners by end of December 2009, clearly indicating 

some of the outcomes and impacts of their work   

 

Christian Council of Tanzania (CCT)  

 

The CCT conducted programs to strengthen the CCTõs program direction, 

Ecumenism and  Advocacy Networks.  In March a total of 10 members 

attended the first standing committee meeting and 75 delegates attended 

the CCTõs council meeting during which major decisions in regards to CCTs 

future operations were taken. During this meeting Dr Rev L eonard Mtaita was 

elected as CCT Secretary General for the second five year term. The CCT 

Planning Monitoring Unit trained CCT officers on project indicators, monitoring 

and evaluation.  

 

The capacity building for VICOBA groups continued with District coord ination 

meetings being held in Chunya and Geita. 10 Bicycles were purchased and 

given to the VICOBA facilitators in the two districts. By end of September the  

cumulative total number of VICOBA groups in Chunya was 75 up from 63 

groups in May  2009 with a total of 1,972 members  up from 1, 676 members  

reported in May 2009. The cumulative value of shares and education fund 

was Tsh 167,325, 635million  having increased from Tsh122, 857,000 millions in 

May 2009 . The number of loans was 1,334 up from 1,153 in May  with a total 

value of Tsh  217,251,353 million  up from Tsh188.914 Million reported in May 

2009. 

 

In Geita, the number of VICOBA groups had reached 20 with 460 members 

and grand total share value (shares and education fund) Tsh 57,845,000 

million. The numbe r of loans was 202 with a value of 88,117, 900 million.  The 

impact of VICOBA groups on communities was vivid as can be read in the 

success stories section attached. 20 Community leaders were trained in 

Mkwajuni in October and a Motorcycle purchased for on e of the facilitators 

to facilitate his movement to train and monitor the increasing number of 

VICOBA groups in Chunya.  A total of 70 youth were trained on good 

governance in the district.  

 

The CCT Public Policy Advocacy conducted one task force meeting i n Mbulu 

to discuss land rights and legal matters. 3000 copies of the demystified and 

simplified version of the land law policy were produced and widely distributed 

amongst the partners in July.  

 

There was a follow up meeting with the PETs committee of Mtit aa village in 

Bahi district. The PETS committee also hosted the visiting delegation of auditors 

from the Government Auditor Generalõs Offices in Norway. The facilitation 
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and formation of PETS committee meetings in Kilosa and Geita was 

conducted in December . 

 

The public policy department conducted a workshop on the Extractive 

Industries Transparency Initiative (EITI) in Mwanza during which 33 member 

churches attended. Representatives from BAKWATA and CSOs in Mwanza 

attended this workshop during which issues of transparency and 

accountability in the mining sector were discussed. The strategies for CSOs to 

engage in mining advocacy and particularly the new Minerals policy and 

Mining Act were developed.  

 

The FGM programme trained 20 religious leaders on GBV in T arime and out of 

this training an action plan was developed by each 7 represented religious 

denominations at this meeting. A common consensus was reached by these 

religious leaders to continue mobilising and engaging in the campaign 

against FGM. The depart ment in collaboration with the CCTõs youth 

department organised 10 day training to 18 VICOBA trainers in Morogoro. This 

training was in line with the new proposed approach of introducing VICOBA 

groups as a vehicle through which GBV and FGM interventions ca n be made. 

A workshop to select 30 Sunday school and primary school teachers who will 

act as ward education coordinators in Kiteto was conducted in Kiteto. These 

ward education coordinators will be used to scale the campaign against 

FGM in Sunday schools a nd Primary schools. The intervention at this level was 

felt as very important in changing the mindset and attitude of young girls 

against FGM.  

 
Margreth a Victim of FGM narrates her story to CCT coordinators while on the 

extreme right traditional clan le aders follow up closely on the discussion on 

FGM 

 

Margreth, 16 years old attended the recently ended youth training in GBV in 

Tarime. During one of the sessions, a facilitator who was teaching about what 

the Bible says about GBV started by asking if there was anyone among the 

participants who had undergone circumcision and after a moment silence, a 

young girl, Margreth raised her hand in response. This is where further interview 
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with Margreth started. In the same evening I had a long session with her 

encour aging her about her bravery to have stood up among many others to 

declare in public that she was circumcised.  

 

The CCT organised a two day meeting for all selected traditional leaders from  

all major clans in Tarime district and selected religious leaders in October to 

discuss GBV. A total of 52 traditional leaders from all clans were represented 

at the meeting. A committee of 11 people was formed to make close follow 

up and help with implementation of an action plan. A meeting of religious 

leaders from CCT  member churches was held in Singida during which focal 

persons were identified for Singida to scale up CCT anti FGM agenda in the 

Region.  

 

The Media department continued with its advocacy work against mining and 

economic injustice.  During this period the  department organised media visits 

to Nyamongo, North Mara to document the continuing impact of the toxic 

spill from Barrick Goldõs Gold Mine in North Mara. A video documentary on 

this tragedy had been produced for wider dissemination. This documentary 

was  aired on various TV channels including Dtv Channel Ten and Start TV. 

There were public dialogues on Mining conducted across the country. The 

unit planned to visit the Mererani Tanzanite mine in Arusha.  

 

 
The North Mara Gold mining toxic spill victims w ere airlifted to Dar es Salaam 

where they appeared on various radio and TV channels talkshow and gave 

interviews to various newspapers about the facts of the tragedy. These 

interviews sparked wide public outcry and calls for government serious 

consideratio n of the issue. Since then, Barrick Gold mining has been on a 

public relations campaign to under play the strategy as the pressure keeps 

mounting,  

 

 The CCT media unit also coordinated the visit of the scientist from Norway 

and the University of Dar es Sal aam who were commissioned by the interfaith 

standing committee to conduct a study on the environmental impact of the 

toxic spill on to the communities in the area. The team of scientists visited 

Nyamongo and Geita to take water and soil samples. The interi m report on 

these findings was presented to the members of the interfaith standing 
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committee on Economic Justice and Integrity of creation and the PAG in Dar 

es Salaam  

 

The CCT department further played a pivotal role in transporting some of the 

victims fo r treatment. In collaboration with the Legal and Human Rights 

Center transported the victims to Kilimanjaro Christian Medical Center 

(KCMC) hospital for treatment. The department strengthened its capacity 

further by purchasing professional equipment for CC T studio. The media 

department continued following up on the developments in North Mara and 

providing advocacy materials on the extractive sector.  

 

The CCT interfaith program conducted training to 39 interfaith religious 

leaders from Geita on the constitut ion, land laws and advocacy. Additional 

17 interfaith religious leaders were trained in Tarime on Peace building, 

advocacy in land laws and human rights in June  

 

The interfaith program further conducted a workshop to 25 Journalists with 10 

interfaith relig ious leaders on the role of Media in peace building in a multi 

religious and multi cultural society. This workshop was conducted in Dodoma  

 

A two days workshop for 15 religious leaders was conducted to write 

theological reflection materials addressing soci al, peace, economic, and 

political development issues . In December 2009,  a second meeting was held 

for the theologians to discuss a draft booklet on theological reflections.  

 

The interfaith committees continued playing their mediation roles at the 

communi ty level.  The strong interfaith committees in Kondoa , Korogwe and 

Tanga continued discussing issues of peace and conflict reduction. The three 

VICOBA groups established by the Kondoa interfaith committee had reached 

a cumulative share capital of Tsh 8millions  up from Tsh 6millions reported in 

May 2009.  

 

The CCT HIV/AIDs and MVC department continued to provide care, support 

and treatment for PLWH, Orphans and Most Vulnerable Children in the various 

select dioceses and centers  located in the various diocese s and CCT 

member churches.  The CCT HIV and AIDs department provided materials to 

2000 MVC in all sites of their operations by August 2009. Some of the dioceses 

and centres supported by CCT include ELCT -Pare diocese -(Kianga) ELCT-

Mnadani (Dodoma), Menonite  Iringa, Neema na Uponyaji, Anglican Church 

Changombe, Tuliwazane, Mbalizi Evangelistic Center, Menonite Shirati -North 

Mara, African Inland Church -Kivuko (Geita), ELCT -Newala.  

 

The department distributed blankets and bed sheets were given to 1450 

MVCs in t he sites of their operations. Counseling  and psychosocial support 

was given to households and guardians of MVCs.  CCT organised training for 

20 new care givers in Newala and Babati on diaconic model of providing 

care to HIVand AIDS. 30 Care givers in Geita  were trained on para social work 
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and 45 OVC care givers were supported with funds for Income Generating 

Activities (IGA).  

 

The CCT department trained 18 people from sites of Gonja, Geita, Mbalizi and 

Dodoma diaconal  groups were trained as ToT for VICOBA b etween 17 -26 

August 2009. The CCTõs supported VICOBA groups integrated to support PLWH 

continued mobilising resources for economic support of the groups. The 

success of CCTõs engagement in the HIV and AIDS and its impact have been 

documented in the success  section annexed to this report.  

 

The Tanzania Episcopal Conference (TEC)  

 

The Tanzania Episcopal Conference (TEC) continued implementing activities 

supported under its Human Dignity Promotion program. Under its interfaith 

objective aimed at deepening the knowledge of interfaith leaders on inter -

religious relationship and collaboration t he TEC conducted produced 

interfaith materials and conducted a series of seminars for religious leaders.  

 

The interfaith calendar 2010 was designed and produced.  It was 

disseminated to various stakeholders. The designing and production of 10,000 

posters and brochures was completed and they were widely disseminated. 

The interest and impact of these materials continued to increase with 

demands from within and abroad. The mater ials were being used as materials 

for further research. The Bishop of the catholic dioceses of Zanzibar wrote his 

paper for an  honorary doctorate on Inter religious dialogue in Tanzania using 

interfaith promotional materials as resource materials. The TEC received 

delegations from the USAID, the Oslon University, the University of Dar es 

Salaam and Segerea Seminary.   

 

 

 
Some of the interfaith materials produced and meetings conducted  by TEC 

Interfaith Commission with support from the NCA have become mod el 

reference materials on interfaith and peace building. The materials have 

been appreciated by the Papal office in the Vatican  
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The Holy See office in the Vatican, Rome recognised the important work 

being done by TEC through this program and devoted the e ntire papal letter 

to the Papal Council on Interfaith contained themes on peace and love 

which have formed the core of TECõs interfaith materials.  

 

The materials (Posters, Banner, Fliers, Post Cards and Greetings Cards) were 

distributed to various congreg ations around the world during the Africa 

Catholic Synod meeting scheduled to take place in R ome in November. The 

cards were  also distributed to NCA partners and NCA offices as season 

greetings for the Christmas  season. TEC conducted 4 interfaith seminars in 

Ludewa, Mbozi, Karatu districts and Kasulu A national workshop for senior 

religious leaders was conducted bringing together 31 religious leaders.  

 

The TEC has started integrating VICOBA activities into its program. At the start 

of the year, the TEC plan ned to train and establish 180 VICOBA groups in six 

districts. The VICOBA trainings in Ludewa as planned and 36 people were 

trained. Trainings were conducted in Karatu district during 55 people 

attended. As a way of building closer collaboration between th e TEC and 

government 8 officials from the District Commissionerõs office attended these 

trainings. In Mbozi district 78 people attended the training and 40 religious 

leaders attended the launching of the 1 st VICOBA meeting in the district. The 

trainings in  Temeke were  conducted and the training in Kasulu district 

postponed. However the 2 ToTs conducted in 2008 in Kasulu had so far led to 

formation of 12 VICOBA groups with shares worth Tsh 22,210,000 out of which 

Tsh 16,210,000 had been loaned out to members . 

 

In order to facilitate the operation of the groups the TEC purchased 6 VICOBA 

training tool kits and 30 safe boxes for the groups. These materials and 

equipments have already been distributed. These materials were however 

not enough because the number o f VICOBA groups that were formed 

between June and September superseded the budgeted number. The rapid 

increment in the number of VICOBA groups in the period represents the 

widespread interest and success that the VICOBA groups have generated 

amongst the co mmunities.  

 

In Ludewa 16 VICOBA groups had been established at the end of 2009 with 

shares worth Tsh 11,274,500 and its spill over effects had expanded to Njombe 

district where 4 VICOBA groups had been established upon request by the 

dioceses. In Karatu 2 6 VICOBA groups had been established with shares worth 

Tsh18, 634,000.  VICOBA groups were set up in Mbozi and Temeke with the 

number of groups reaching 68 with shares valued at Tsh 84,449,000.  

 

The impact of VICOBA groups on communities was evident as in  the case 

where VICOBA groups were assisting vulnerable children . A disabled child in 

Karatu was assisted to get an artificial limb.  
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The TEC has started implementing Public Expenditure Training (PETS) activities. 

Between June and September the TEC organised  6 days workshop for 40 

religious leaders in the district of Mbozi  and another 4 four days training was 

conducted at Mlowo catechetical training centre for 40 participants from 26 

wards of Mbozi district. The objective of the training wa s to empower the 

religious leaders and citizens of Mbozi to hold duty bearer at district level to 

account for expenditure on various developmental programs. PETs training 

were also conducted in Temeke after which the committees in Yombo Dovya 

area identifi ed water projects to follow up while Msakala PETs groups 

identified road construction sector for follow up.  

The TEC HIV and AIDS 

department 

supported by the 

NCA conducted a 

two day HIV and AIDS 

Animators training for 

15 members in 

addressing HIV/AIDS 

care , support, stigma 

and anti 

discrimination of 

PLWH and Orphans 

affected by HIV. TEC -

Interfaith Commission 

trained 17 HIV/AIDS ward animators to do the following work: to observe and 

report on HIV/AIDS service situation in the district, animate HIV/AIDS grou p to 

form or join VICOBA, facilitate service delivery to HIV/AIDS orphans, people 

living with HIV VIRUS and support them.  

 

The program to combat human trafficking of girls and effects of sexual 

tourism and domestic workers in Karatu district commenced with  a training of 

55 grils on entrepreneurship and VICOBA program. At the end they elected 

their focal person to represent them in interfaith committee and established 3 

groups of VICOBA. The commencement of this program is considered vital as 

it will provide  a mechanism into investigating and understanding the 
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magnitude of human trafficking and sexual tourism activities in the Karatu 

district. Karatu district is located along the main highway to the major tourist 

circuits of Tarangire, lake Manyara, Ngorongor o Crater and the Serengeti 

National Park in Arusha. Over the past years there have been unconfirmed 

reports of widespread sex tourism going on along this highway and the areas 

or small towns surrounding the national parks  

 

The TEC continued to build the ca pacity of its interfaith commission and that 

of its local PETs and VICOBA facilitators. The Interfaith commission was 

supported by the NCA to purchase a laptop computer and camera for 

report writing and documentation. The local facilitators received modest  

payments as motivation and encouragement for their work. By the end of 

year  their positive motivation could be reflected in the big number of 

VICOBA groups and PETs committees that had been formed.  

 

Evangelical Lutheran Church of Tanzania (ELCT) -Headquar ters 

 

In 2009 the ELCT Headquarters coordinated the budget and activities for two 

other ELCT-dioceses (Elct -NED and ND). The main activity under the ELCT -

Headquarters Advocacy Desk was to conduct civic education training to all 

member dioceses. There are 2 0 dioceses that were divided into four zones.  

 

a.  Northern zone training involved 30 participants (21 m/ 09 f) It was held 

at Canossa Njiro btn 6 -8/07/09  

b.  Central zone 24 participants(15 m and 9 f) held at CCT meeting hall 

from 14 -17/07/09  

c.  The Southern Zone wa s held at Makambako Lutheran Center between 

27-29/07/09. Five diocese represented by 23 participants. (17 m and 6 

f). 

d.  The Lake zone was held between 1 -3/8/09 at Maua Lutheran Hostel. 

Four dioceses represented by 20 participants (15 males and 5 females)  

 

A total of 97 participants (29 females and 68 males) attended the ToT on Civic 

education and were assisted to come up with the Plans of Action in their 

respective dioceses.  

 

The ELCT ðHeadquarters also coordinated the Preparation of the ELCT 

Statement on the  state of politics and the economy in the country. The 

statement on the contemporary political and economical issues was 

developed by a committee of professionals drawn from within the ELCT and 

awaited approval by the ELCT council of Bishops. The document was yet to 

be signed by the head of the church and disseminated to respective 

congregations.  

 

The ELCT supported the disseminated Statement by the TEC on the 

forthcoming general elections. The TEC statement sensitised people to vote 

good leaders during the  forthcoming general. Because of the strong 
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government reaction to TECõs statement and appeals by President Jakaya 

Kikwete for religious leaders to suspend issuing of public statements in regards 

to the civic education and election process, the ELCT decide d that they 

would not issue their statement to the public but through their congregations 

while supporting the set points by TEC.  

 

In order to strength the capacity of the dioceses to handle advocacy issues, 

the ELCT recruited a permanent officer, Rev Anic et Maganya to take charge 

of its advocacy desk. This position had remained vacant for a long period of 

time and thus constraining the capacity of the diocese to engage in 

advocacy.  

 

ELCT-Mbulu Diocese  

 

The ELCT Mbulu dioceses continued playing a leading ro le in establishment of 

VICOBA groups and PETs activities. By the end of December, the ELCT Mbulu 

and Hanang remained at 61 VICOBA groups as reported at the end of end of 

September 2009 with a total number of 1,738 members and shares worth Tsh 

285,459 milli on  up from Tsh76, 000,000 Millions reported at the end of May 

2009. In Hanang and Mbulu PETS increased to 24 from 11 committees. The 

number of villages remained the same at 76 villages (44 Hanang and 32 

Mbulu). Despite the meeting with high ranking officia ls of the CCM political 

party, the PETs committees had not yet started operating vibrantly due to the 

various challenges faced by the committee members. A refresher meeting 

was conducted by Haki Kazi Catalysts towards the end of the year. The 

dioceses purc hased and distributed bicycles to some of its excelling district 

facilitators.  

 

The dioceses conducted training on HIV for religious leaders from the dioceses 

and civic education on the forthcoming general elections. The dioceses 

continued with constructi ng of the water tank for Dongo Besh School for the 

deaf. By the end of August the children had started using the water from the 

well constructed with support from NCA -Tanzania  

 

 

Haydom Lutheran Hospital (HLH) Four Corners Project  

The NCA continued with its  support to the Four Corners Project and Water for 

Indigenous people implemented by the Haydom Lutheran Hospital (HLH).  

 

There was steady progress on strengthening the community ownership of the 

4 corners project. The board was appointed but there were ce rtain legal 

matters to be sorted out under HLH.  A board was chosen and a lawyer Mr 

Edward Mrosso of Mrosso Advocates was contacted to facilitate the process 

of making 4CCP an autonomous project.  
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The Community ownership and Community Implementation Team ( CIT) were 

strengthened through over 13 meetings that were still on - going. Discussions 

during the year revolved around finalising the mandate of the mandate of 

CIT, collection of stories, plant medicines and completion of the traditional 

dwellings.  

 

A cons ultant on land rights has been hired as planned, the survey was 

conducted as planned and the report discussed by the local communities.  

 

The collection of oral literature under the deeper understanding, celebration 

and ownership of cultural heritage progra m which was to be conducted by 

the institute of Anthropology, Gender and African Studies (IAGAS) was 

postponed because of lack of funds.  

 

The regular monthly meetings of programme team were conducted as 

planned and the maintenance of traditional dwellings for the Hadzabe and 

repair of the Bantu, Nilotics and Cushitics were ongoing. The Pavilion roofing 

had been delayed by the end of September. The water and well 

management structures had been finalised.  

 

  
A group of the Hadzabe belonging to the Khoisan t ribal group (left)   and girls 

from the Datoga (Nilotic) community groups living in Haydom area  

 

Regular - Ethno Linguistics meetings were held in September during which over 

100 participants took place in the meeting. The discussions included land use 

survey, gender in land use and cultural values. Report on medicinal plants 

and stories presentations and discussions on a right useful way for the stories.  

 

The Hadzabe people collected 30 stories, a number (not yet known) of 

medicinal plants and were involved  in land survey. Land survey involved 14 

villagers with 21 respondents per village. 30 stories have been written in 

Hadzabe and are now translated into Kiswahili. 30 elders are involved as a 

validation team.  
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The Datoga were involved in the process of coll ection of stories. 110 stories 

have been collected. All have been translated into Kiswahili. 14 villages with 

21 respondents have been involved in the land survey process. A number of 

medicinal seeds have been collected. As is with the Hadzabe, the problem  is 

on lack of the database as well as lack of knowledge of each plant. 30 elders 

are involved in validation team.  

 

The Iraqw were involved in the process of collection of stories. 70 stories had 

been collected. 14 villages with 21 respondents were involve d in the land 

survey process. A number of medicinal seeds were collected. As is with the 

Hadzabe, the problem is on lack of the database as well as lack of 

knowledge of each plant. 35 elders are involved in validation team divided in 

4 villages. The proble m in the stories from the Iraqw is the missing beginning 

and end of their stories, they stand as continuation of other stories. It has to be 

worked out to come up with the grouping of the stories.  

 

 
 A picture of the Isanzu/Iramba Bantu group (left) and the Iraqw -belonging to 

the Cushitic tribal group are part of the 4 major tribal groups whose cultural 

heritage is being preserved under the HLH 4 corners project supported by 

NCA  

 

The Bantu (Isanzu and Iramba) were involved in the process of collecting 

stories. 70 stories were collected. All have been translated into kiwashili. 14 

villages with 21 respondents were involved in the land survey process. A 

number of medicinal seeds were collected. As is with the Hadzabe, the 

problem was lack of the database as well as lack of knowledge of each 

plant. 30 elders are involved in validation team divided in 3 villages.  

 

The alcohol outreach programme followed the CIT meetings in the villages. 13 

meetings were held in the villages. A rehabilitation training of people 

addicted to alcoholism was conducted.   
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Water supply to Indigenous people  

 

Under the Indigenous water supply project, m eetings on water were 

conducted in Ngwandakuw for securing the water programme for the 

hospital and in the Yaeda valley in order to sec ure proper management of 

RWH schemes and accessibility of water to the indigenous peoples. The 

excavation work and piping was complete from Basonyangwe to the 

hospital.  

 

At the end of 2009 the HLH finalised construction of 50,000 litre pressure tank 

at Za charia ward for indigenous people. The Pipeline from Basonyangwe 

village to HLH was complete and new 250,000 litre water tank finalised at HLH. 

The RWH projects in the villages complete with now two tanks each with a 

capacity of 250,000 liters finalised.  

 

The power generator had been installed and the Basonyangwe well was 

working well. Artesian well at Endagulda was under way.  The water tanks had 

been constructed at the HLH and the RWH fitted at Yaeda chini Secondary 

was complete with two tanks fitted with  the gutters were in place. The roofing  

structure at Domanga village for RWH was complete   Two tanks had been 

installed for RWH at Endagulda Primary school and the Endagulda and 

Yaeda Chini water pump constructed by the NCA had been fixed. The 

Mongo wa mo no tank is fixed and working.  

 

ELCT-North Diocese  

 

The ELCT-Northern Dioceses conducted training for 39 VICOBA group trainers 

in in Moshi Urban and Hai Districts. By the end of December the total number 

of VICOBA was 83 groups  with shares valued at over Tsh 40 million .  

 

ELCT- Northern and Eastern Diocese  

 

The ELCT-NED conducted surveys and mobilisation visits in 20 villages. In 

August the ELCT-NED conducted a training of trainers to 20 local poultry 

keeping facilitators at Utondolo village in Lushoto. The VICOBA groups in 

Mamba ward established a ward network and through their own resources 

were able to purchase a sweater sewing machine. The group plans to sell the 

sweaters to schools in the village. The dioceses continued forming new 

VICOBA groups in Soni villages and providing back stopping roles for Ubiri 

women group. In regards to the poultry keeping project ELCT -NED trained 20 

facilitators from 10 parishes. The participating parishes were Vuga, Lushoto, 

Msongolo, Mtae, Shume and Malindi  
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A local Inte rfaith VICOBA district coordinator and facilitator at work during 

�R�Q�H�� �R�I�� �W�K�H�� �J�U�R�X�S�·�V�� �P�H�H�W�L�Q�J�� �L�Q�� �/�X�V�K�R�W�R�� �G�L�V�W�U�L�F�W���� �7�K�H�� �1�&�$�� �I�R�F�X�V�H�V�� �R�Q�� �E�X�L�O�G�L�Q�J��
capacity of the interfaith VICOBA groups to save and generate their own 

resource for poverty eradication. This app roach is more sustainable  

ELCT-Coast and Eastern Dioceses  

 

The ELCT-CED implemented interfaith activities in Zanzibar. An interfaith Youth 

dialogue was held drawing young people from all denominations. During the 

dialogue young people discussed how to prom ote interfaith and peace 

building. An interfaith music festival and sports bonaza was held . An interfaith 

youth basket ball team has been formed as a vehicle for promoting learning 

and sharing of interfaith values amongst young people on the Islandsõ 

 

The ELCT-CED continued building the capacity of the two interfaith groups 

established last year in Mtoni in Temeke district and Ikwiriri in Rufiji district. Two 

project officers from CED trained the groups on religious tolerance, peace 

and harmony in society.  Three interfaith group committees were established 

in Bungu in Rufiji district, Boko and Bunju in Kinondoni districts. These will be 

trained on interfaith work. The interfaith Upendo Center in Zanzibar continued 

providing support and economic empowerement  to women in Zanzibar. 23 

women from the center trained and sat for VETA exams. The project 

employed 10 Muslim and Christian women to work together and sell their 

local cloth products. The women were trained in tailoring. The groupõs 

products were promoted  locally and internationally via the Saba saba trade 

fair and online in Norway via a website site www.korsevy.no . The Upendo 

House in Zanzibar was furnished and its library stocked.  

 

The ELCT-CED also started training and forming VICOBA groups in its 

operational areas. By the end of December 2009 a total of 12 VICOBA groups 

had been formed with shares valued at Tsh11, 284,550. The total number of 

members was 262. The ELCT -CED however reported that the DECI pyramid 

schem e had affected the progress of the formation of VICOBA groups as 

some people still thought that VICOBA groups were a pyramidal scheme.  

 

 


