[image: image1.jpg]&

NORWEGIAN CHURCH AID
actalliance




Country plan 2011-2015

Kenya + regional
Date: 29.10.2010
Contact information:

	Name Resident Representative:
	Gaim Kebreab

	Office telephone:
	+254 20 4452465

	Telefax:
	+254 20 4452468

	E-mail:
	gaim.kebreab@nca.no

	
	

	Address:
	Waiyaki Way, Westlands, 

	
	P.O. Box 52802, 00200 City Square, Nairobi Kenya


	Name Program Coordinator (HO):
	Benedicte Petersen

	Office telephone:
	+47 982 46 446

	E-mail:
	bep@nca.no

	
	

	Address:
	Norwegian Church Aid

	
	Bernhard Getz gate 3, 0165 Oslo

	
	Postboks 7100, St. Olavs plass, 0130 Oslo


NCA COUNTRY PROGRAMME PLAN 
Contents
31.
Context Analysis


41.1
Analysis of Main Rights Deficits


61.2
Role of local civil society and FBOs (in the context of state and market)


61.3
NCA’s comparative advantages in country


71.4
Relevance in relation to development priorities


71.4.1
Relevance to national policies, plans and priorities


71.4.2
Relevance to Norwegian development objectives


72.
MAIn Intervention Strategies


72.1
Strategic Priorities and Programmes


82.2
Strategies for strengthening local civil society from a rights based approach


92.3
NCA Integrated Approach


102.4
NCA Accountability Commitments


102.5
NCA Commitments to mainstreaming development principles


102.5.1
Gender equality


112.5.2
Conflict sensitivity


112.5.3
Environmental sustainability


123.
Funding strategy


123.1
Resource Frames 2011-2015 for Kenya & Regional Programmes


133.1.1
Main funding sources


133.1.2
Diversification strategy


133.1.3
Capacity assessment


143.1.4
ACT Alliance coordination





1. Context Analysis 
Brief overview

Kenya is a country stuck in transition – and has been since it gained independence from the British in 1963. Despite apparent progress made over the last 46 years, going by the vicious and expansive 2008 ethnic clashes and the extreme political machinations that have characterized the coalition government established thereafter, it is clear much remains to be done to build a stable and just nation. 

The 1980s and 1990s where characterized by a determined movement aimed at the removal of the Moi lead Kenya African National Union (KANU) government. This was achieved with the coming to power of the Kibaki led NARC government in 2002. For many this was one of the most hopeful times in Kenya’s history with crime rates plummeting and citizen arrests of bribe taking policemen becoming the order of the day. This however was short lived with the progressive forces that took over leadership quickly reverted into the retrogressive politics of narrow ethnicity and tribalism. 

Kenya continues to be haunted by gross inequality with a huge gap between the rich and the poor with over 46% living on a dollar a day. The 2005/06 Kenya Integrated Household Budget survey (KIHBS) confirmed this and further established that 19% of Kenyans live in extreme poverty with 50% of these being women. This structural inequity is further elaborated when one considers that the richest 20% of the Kenyan population controls close to 50% of the GDP. These gross differences in well-being within and between Kenyans are seen to be contributory factors to the high levels of crime and the emergence of an assertive militia that is extracting protection fees from poor vulnerable Kenyans.

Like many sub-Saharan countries, 70% of Kenyans are under 30 years old
. Thus, the youth form a significant part of the population and are also the most disenfranchised and disempowered lot - worst hit by poverty, unemployment, HIV and AIDS, crime and violence. As a result of this, the youth remain charged, disillusioned and angry. Nonetheless, youth are increasingly becoming politically active, and are slowly making better use of the available democratic space.

August 2010 saw the promulgation of the new constitution for Kenya which ushered in a new constitutional order that many trust will lead to the institutional transformation that Kenya needs, to move to the next level. Whilst the forces of retrogression continue to prevail on the old constitutional dispensation, it is expected that the growing masses of more enlightened youth will assert their influence and hopefully realise the transformation aspired for.

Kenya continues to boasts of having a generally well-educated and knowledgeable citizenry, a relatively developed infrastructure, geo-political relevance, active civil society, vibrant and generally free media, politically aware and engaging faith based communities and an assertive parliament. In this regards, the political stability of Kenya continues to have a bearing on the political and economic situation in the Region.

It is noted that over the last decade, conflicts in Darfur, Somalia and DR Congo have continued to have an impact on the region with the Somalia conflict being particularly critical as it is now threatening to spill over into Kenya and neighbouring countries. Indeed, the Kampala bombings during the 2010 World Cup was a clear demonstration of the threat the Al Qeada linked Al Shabah poses to the region. The outcomes of the Sudan Referendum are bound to continue having a bearing on the regional situation long after the January 2011 Referendum has been concluded.
1.1 Analysis of Main Rights Deficits

Participation

There is a lack of effective and qualitative participation in democratic, leadership and governance processes by marginalized groups particularly women, youth, people living with HIV/Aids (PLWHA), persons with disabilities (PWD) and internally displaced people (IDPs). Institutions of governance at local and national levels are inhibiting and in many cases they are themselves the very cause of disempowerment and marginalization.

Women’s participation in leadership and decision making is far below that of men as a result of high levels of illiteracy amongst women, culture especially harmful traditional practices, poverty, violence against women in particular political violence, and lack of capacity amongst women. This also relates to FBOs and church institutions.  Linked to this is the prolonged neglect of youth by society, and especially by the leadership and other social structures. This has increased youth vulnerability to political manipulation and exploitation.  Under these circumstances youth have continued to be left out of leadership and decision making on matters that affect them.

On the Northern frontier of Mandera, Turkana, and Pokot communities living in marginal pastoralist areas have become increased vulnerable partly due to historical exclusion. Access to, and participation of these marginalized groups in public processes remains limited.
At the regional scene, relating to Sudan, DR Congo and Somalia, the conflict between Eritrea and Ethiopia, where NCA and regional partners intervene, there is little or no political space for ordinary people, particularly women, traditional structures and faith communities or civil societies to influence aspects of peace, development and governance.

Equity

There exists inequitable distribution and access to both material and symbolic resources among the Kenyan population. This inequality is manifest not only between regions in the country but also between men and women; the old and the youth; and urban and rural communities among others. Ownership of land is concentrated in the hands of a few people, mostly the economic and political elites. Privatization of social services has also impacted negatively to the access to health and educational services especially for poor and rural households. Trade and commerce is dominated by political and economic elite with global links to pre-colonial enterprise and remains unresponsive to social justice issues. 

Access to and control of resources and opportunities has historically been out of reach for women and youth and entrenched economic and political interests continue to sustain this inequity. In the modern economy that Kenya is increasingly becoming, corruption and related impunity, the gross lack of opportunities and limited space for upward mobility has adversely affected these groups. Indeed, the Kenyan youth have turned into an angry and disillusioned lot effectively disempowered to contribute positively to society and secure their aspirations and goals. The emergence of violent groups extracting protection fees from vulnerable Kenyans is seen as directly related to the desire by disenfranchised youth to satisfy their needs for income, identity and social recognition.

At the regional scene, the major source of conflict is quite frequently the control of resources, which is often in the hand of few political/military elite who controls power depriving common people of any social services nor sharing the benefit from national resources (land and minerals). Linked to this we also observe increasing elements of identity related inequalities based on ethnicity and religion.
Protection

In both rural and urban areas, women and girls continue to be vulnerable to widespread gender-based violence, harmful traditional practices, and retrogressive cultural practices despite the existence of laws, albeit inadequate, meant to curb these culture. 

Changing climate and increasing weather variability is exposing communities to raising threats to prolonged and frequent drought incidents enhancing the risk to violence as communities compete for declining pastures and water resources. This is particularly evident in the more marginalized pastoralist areas. Further, recurrent occurrence of flooding has continued to expose vulnerable communities to displacements and further destruction of livelihoods.

The continued inability of the government to provide adequate security to its citizens remains a major deficit in protection. Rampant crime, increasing incidents of sexual assault and gender based violence all point to the gap. Growing trends of vigilante groups taking the law into their own hands and the more recent emergence of protection fee extracting groups leads further credence to this. 

At the regional scene the number of displaced people is staggering. Women and children pay the heavy tool. For over a decade civilians bear the brunt of the conflict and insecurity in Somalia, Darfur and South Sudan, Eastern DR Congo, and between Eritrea and Ethiopia. The cheap availability of hand weapon is a scourge in almost all part of the region. Religious leaders and FBOs have addressed the issue of gender based violence and FGM, but a lot is yet desired to bring a major difference, particularly in conflict areas.
Sustainability

Kenya’s high dependency on natural resources, its poverty and inequality levels and low capacity to adapt, makes it highly vulnerable to the impacts of climate change. A significant number of the Kenyan population is experiencing persistent energy, water and food shortages.  Kenya has witnessed an alarming upsurge in the incidence and severity of extreme weather events. The glaring evidence of climate change in the country is the changing picture of natural disasters such as droughts and floods. 

The impact of climate change is felt mostly by excluded communities and vulnerable groups, who often have a total reliance on natural resources or are marginalised in urban areas, and who, despite their inherent resilience, may lack the capacity to adapt to rapid changes in their environment.  Further, periodic floods and droughts cause major macro-economic costs. Aggregate models indicate additional net economic costs (on top of existing climate variability) could be equivalent to a loss of almost 3% of GDP each year by 2030 in Kenya (SEI 2009
). Key economic sectors in Kenya such as agriculture and tourism largely depend on and are vulnerable to climate variability.

It is noted that less than 5 % of rural households in Kenya have access to electricity, and 95 % of the rural population depends on firewood and other biomass for cooking and heating. For Kenya expanding energy services to marginalized households, while simultaneously addressing the environmental effects of energy production and use, is one of the most pressing of today’s development challenges. The absence or unattainability of other energy sources for household purpose, still forces consumers to rely on wood as a main material for heating, cooking etc. This put strong pressure on forests in Kenya and deforestation is today recognized as a major challenge
.  

Environmental issues and climate change does in similar ways affect the whole region. The protracted armed conflicts in the region has further fuelled and escalated the vulnerabilities of communities as the insecurity they face are complicated by the increasing occurrence of droughts and erratic rainfall.

1.2 Role of local civil society and FBOs (in the context of state and market)
The key roles that CSOs and FBOs in Kenya have played include: setting the development agenda, delivery of essential service to poor communities, capacity building of communities and institutions, community mobilization along key issues, civic education of the population, policy advocacy, trail blazing at a regional level – strong influence on CSOs in the Region. 

The FBOs in Kenya have the added value of influence and a broad outreach to constituencies’ right from the grassroots to national levels and beyond.  Though, Faith Based Organizations (FBOs) have continued to be very strong in service delivery, particularly in the health and education sector, there is a growing trend where they have become more active in policy work and advocacy. Though traditionally FBOs have been strong advocates especially when it comes to matters of peace and governance, recent years have seen them play a greater role in influencing the Kenya Government policy on education and health. It is hoped that learning from this can been leveraged in the future to inform policy advocacy in other critical areas including employment and climate justice.
At the Regional level – NCA’s FBO partners, both Christian and Muslim, continue to play a major role in mobilizing communities and civil societies for human right and human dignity, including GBV aspects. In addition they play a vital role as peace and bridge builders between communities, governments and warring factions.
1.3 NCA’s comparative advantages in country
NCA’s comparative advantage in Kenya is linked to its commitment to building bridges between knowledge organizations and constituency based organizations. Indeed, NCA’s involvement in empowering FBOs to access critical information and resources to enable their effective advocacy action remains a critical part of NCA’s added value. This has been amply demonstrated in the work NCA has carried out in mobilizing youth advocacy action in relation to climate change, engaging the church constituency in regards to governance and accountability and, the central role NCA has played in strengthening the ACT Kenya forum and its role in timely response to disaster situation in the country e.g. during the post-election violence in 2008.  

NCA’s presence in Nairobi has strategic value to the larger NCA network as a service hub, as a platform to facilitate linkages and as a resource and learning focal point. This is informed by the realization that Kenya remains an important geo-political and economic hub in Africa, particularly in the Great Lakes, East Africa and the Horn Region. Further, its logistical suitability in the engagement of consultations, negotiations and emergencies and its access to relevant organizations including ecumenical sister agencies, AACC, FECCLAHA, the United Nations and other bilateral organizations and major international and regional non-governmental organizations (INGOs) grants it unique capabilities to support NCA’s service, linkages and networking agenda. It is also noted that NCA’s local experiences in the areas of climate justice, energy and gender would provide suitable experimental and learning opportunities to the wider NCA work and partners in the Region. Lately the Nairobi Office has embarked in providing resourcefulness to the regional NCA networks in Humanitarian Accountability Partnership (HAP) and the youth movement.
1.4 Relevance in relation to development priorities
1.4.1 Relevance to national policies, plans and priorities

In light of the 2007 post-election violence, Kenya is still reeling from the ethnic divisions that culminated in the violence. Indeed, arising from historical injustices, there has been a growing concern that the inequity and marginalization noted in the development of the country has reached unsustainable proportions. Towards re-addressing this, Government polices and plans have prioritised broad participation, enhanced equity and wealth creation for poor and marginalized groups as is demonstrated in the vision 2030 and the Medium Term Framework developed to realize this.  The proposed Country Plan in its emphasis to address participation, equity and protection deficits is indeed well aligned to contribute to the Government’s efforts to address the same. 

Indeed, judging by the extent to which previous interventions have impacted and/or informed government policies e.g.  renewable energy – specifically the recognition by Government of the role of small scale jatropha bio-energy initiatives and, the involvement of small coffee growers by Government in ongoing coffee reforms processes. These experiences continue to provide the new country programme with a firm foundation upon which to expand and / or initiate effective policy engagement and dialogue within the various program areas that are the focus in the 2011 – 2015 period.
1.4.2 Relevance to Norwegian development objectives 
The Norwegian government’s broad development priorities which include poverty reduction, gender empowerment, climate change, good governance and the improvement of the standard of living are at the core of the programs proposed in this Country Programme Plan. Indeed, all of the five selected programme areas fit in well with the thematic priorities currently given emphasis by the Norwegian Governments Development priorities. The relevance to Norwegian development objectives is in particular evident with respect to the work on gender justice and climate justice, as well as the need to work regionally to better ensure the fulfillment of right to peace and security for people living in the region. 
2. MAIn Intervention Strategies
2.1 Strategic Priorities and Programmes
The selected strategic priorities for the Kenya Country programme for the coming plan is Climate Justice and Gender Justice being presented in the figure below including five programmes. In terms of inter-linkages four of the programmes are derived directly from  the selected strategic priorities. 

As for the engagement with the climate vulnerable communities in the different locations the Kenya Programme is presently involved with, it is clear that there is also a link between livelihoods and climate change. Indeed, the lack of access to energy and the inherent energy poverty thereof, is seen as having a direct bearing to the academic performance of households with limited access to lighting, farmers inability to add value and thus realize better incomes from their farming and further, the continued under-development of the local market. It is thus imperative that, as efforts are made to engage with issues of climate change, whatever mitigative and/or adaptive measures employed, these are directly linked to issues of community livelihoods and well-being. To this end, the Livelihoods and Trade programme is closely linked the strategic priority of Climate Justice. Further the livelihood elements in the Kenya programme will be provided wit the necessary rootedness to anchor the advocacy measures implemented at the regional level.

In addition there is a regional programme dimension with Right to Peace and Security as strategic priority and Faith Communities and Peace Building as selected programme.

2.2 Strategies for strengthening local civil society from a rights based approach
Mobilizing communities for social change

Building movement for social change will be done along the following areas: youth movement for climate justice; women movement for political governance; men and 
women dialogue and action against gender based violence; small scale farmers movement for economic justice; communities for environment and sustainability of natural resources; and ecumenical accompaniers and  FBOs for just and sustainable peace. As a strategy geared towards realization of this, NCA will integrate Community Conversations (CC) as a mobilizing strategy in all its interventions. It is hoped that this exercise may provide a experimental and learning opportunity to inform the work on NCA and its partners in Kenya and in the wider Region.
Building vertical and horizontal alliances and networks

Horizontally, NCA Kenya will encourage and support community level linkages and the creation of community platforms for joint programming and action by relevant partners. At the national level, platforms shall be supported, and where lacking, created for the purposes of networking, joint action and advocacy. These shall include FBO platforms
, CSO networks
, Youth Networks
, and actively participating in the activities of the Kenya ACT Forum/ACT Alliance. 

Regionally, NCA Kenya will seek to enable linkages and learning within and between country programmes leveraging its experience with the network of gender focal persons in the Region.  Similar platforms focusing on other thematic areas with cross-regional relevance and application will be encouraged and enabled where possible. Participation and engagement with other regional platforms and networks including the Pan African Climate Justice Alliance (PACJA), the All Africa Conference of Churches (AACC) and the Fellowship of Churches and Church Councils in the Great Lakes and the Horn of Africa (FECCLAHA), the Religious Leaders Horn of Africa Peace Initiative (RLHAPI) and the All Africa Council for Religious Leaders (ACRL) will be sustained, particularly in peace and reconciliation efforts, gender related issues and climate change. Both the ACT Alliance and APRODEV shall serve as the international alliance on advocacy, alongside other global networks such as the Climate Action Network, Change Makers International, and the World Council of Churches.
Mutual Capacity Development

The basis for capacity development will be assessment and evaluation of the various capacities of NCA and partners. HAP shall be applied within the NCA Kenya programme and further extended to all partners in Kenya. Competence mapping of NCA Kenya and capacity building of partners shall be undertaken. Priority will be given to capacities of women and youth in governance and livelihoods. Other capacities to be developed are: capacity for monitoring and evaluation, including related tools and processes and integrated learning and action in programming. 
2.3 NCA Integrated Approach
Rooted Advocacy – the essence of the Integrated Approach in Kenya

On emergencies, the programme will continue to play it central role of supporting and engaging in the leadership of the ACT Kenya Forum / ACT Alliance and through this participate in the preparation and implementation of joint ACT Appeals and coordinating ACT Alliance activities. Further, the NCA Kenya programme will engage in advocacy work that is anchored on concrete programmes implemented at community levels. Such interventions will ideally seek to address practical concerns of the targeted communities whilst intentionally drawing out issues requiring advocacy action aimed at addressing the underlying structural factors. The programme will integrate community dialogue forums and community conversations into its program interventions and link this to NCA’s strategic framework of thematic priorities and program areas. 

Regional Advocacy

Given its centrality in the region, the Kenya programme is uniquely placed to mount / support advocacy targeting regional entities including IGAD, East African Community, the AU as well as international agencies based in Nairobi. This is particularly well informed by the programme’s experience in informing the process and continental position in the Copenhagen climate talks though its engagement with the Kenyan Parliamentarians and African Parliamentarians through the AU and related pan-African bodies.
2.4 NCA Accountability Commitments
NCA is in the process of securing compliance to the Humanitarian Accountability Partnership (HAP) Standard and aims at being certified in the near future.  In the Kenya Program, efforts to raise awareness amongst partners on the principles of HAP was facilitated during the annual partners consultative meeting held in February 2010.  To this end, partners were informed of process and principles of HAP and NCA’s commitment to secure certification but they were also advised that thereafter, it is equally important for NCA Kenya partners to demonstrate their compliance to their beneficiary communities.  It was noted HAP promotes a framework of mutual accountability especially as this relates to the right of partners and beneficiaries to hold NCA accountable so that relationships are developed on a transparent platform. 

During the current planning period, the NCA Kenya Program shall aim to institutionalize the principles of HAP within the program through consultations and continuous capacity development which will be given to the staff, partners and the beneficiaries.  
2.5 NCA Commitments to mainstreaming development principles
As noted earlier, in the new Country Plan, the NCA Kenya Program will seek to integrate the Community Conversation Approach (CC approach) into its programmatic interventions at both partner and community levels. Like other community mobilization and empowerment approaches, the proposed ‘CC approach’ will seek to stimulate and sustain developmental and social changes from within the target community itself. Thus, rather than brining development as an outsider, through a CC approach, NCA will seek to engage local communities and partners to enter into a genuine dialogue among themselves with a view of raising their own self awareness of the issues and challenges affecting them and developing own solutions to address them.  Through the CC forums so established and other programmatic interventions by partners, NCA will seek to mainstream key development principles including gender equality, conflict sensitivity and environmental sustainability.

2.5.1 Gender equality
Grounded in NCA Statement of Principles and policy documents by WCC,ACT and LWF, NCA has a commitment to women’s rights and gender equality which recognizes that gender inequalities and continued discrimination of women are based on unequal power relations, access to resources and assets.  A right based approach to changing this through addressing the distribution of power, resources and responsibilities whilst challenging men’s attitudes, behavior and patriarchal structures and values is how NCA foresees contributing to greater gender equality outcomes. 

Based on this NCA applies the guiding principles of gender-sensitive planning and implementation. NCA as part of the ACT Alliance is also committed to promoting gender equality as a common value and gender mainstreaming as a method of work to achieve gender equality through the ACT’s Gender Policy Principles (http://www.act-intl.org/manual.php). The Policy Principles outlines how this should be done in humanitarian action, long term development and advocacy. 
To mainstream gender equality therefore the NCA Kenya country offices will undertake gender analysis which is meant to ensure that gender relations and their implications are clarified and ensure that these differentials are addressed, with the objective of greater gender equality in policy and programming outcome. This knowledge will be incorporated into organizational action and especially decision-making.  Capacity development, development of clear responsibilities and follow-up plans will take place at each country office, guided by the Gender Equality and Action Plan 2011-2015. 
2.5.2 Conflict sensitivity
NCA has in its Statement of Principles and in its Global Strategy committed itself to Conflict Sensitive Programming. External aid will always impact the context where it is provided. An intervention can facilitate or hinder long-term peace and development. Conflict Sensitive Programming is about how assistance shall be provided in violent conflict settings to help local people disengage from the violence that surrounds them, and begin to develop alternative ways for addressing the problems that underlie the conflict, rather than feeding into and exacerbating the conflict.

NCA’s   methodology for conflict sensitive programming is drawn from the Do No Harm Project (DNH), which is coordinated by Collaborative for Development Action in Boston USA (www.cdainc.com ). This approach draws upon 20 years of evidence, showing predictable patterns of impact that external assistance has on Dividers (actors who threaten to peace and stability) and Connectors (actors who support to peace and stability). This evidence is the basis for the DNH training material, which NCA will use to equip staff and partners to develop options for conflict sensitive programming. 

All NCA Kenya program staff shall be given an introductory DNH training. NCA shall also facilitate training in DNH - or equivalent conflict sensitive programming - for program staff of implementing partners. Reference to conflict sensitive programming will be integrated into all NCA program formats. NCA and partners’ program staff will utilize a DNH check list in the planning and monitoring of projects (include Routines and Guidelines link here) .  DNH analysis will be required of all programs and projects introduced through emergency interventions and in situations where programs are development in a context of conflict. It is also recommended that the DNH check list be consulted for all NCA program implementation to minimize unintended negative impacts of NCA’s programs.

2.5.3 Environmental sustainability
Grounded in NCA Statement of Principles is a commitment to the protection of the environment as part of the Creation with its inherent value that shall be respected and preserved.  NCA shall contribute to the sustainable management of natural resources for the common good of all humanity and the benefit of future generations.  

A right based approach will be used to achieve this through addressing the distribution of power, resources and responsibilities to rights holders, whilst challenging the behavior and values amongst duty bearers, is how NCA foresees contributing to sustainable development outcomes. 

Based on this NCA applies the guiding principles on Climate Change for ACT Alliance programmes. NCA as part of the ACT Alliance is committed to promote justice and rights for woman, men and children affected by climate change. The Guiding Principles on Climate Change for ACT Alliance programmes outlines how this should be done in humanitarian action, long term development and advocacy. 

NCA Kenya will aspire to the following environmental standards in the next strategy period:

· Address environmental concerns and climate change in strategic planning in all aspects of the project cycle

· Identify the impact that climate change is having on the lives of  right holders targeted by our activities by using the rights based criteria in programme development in order to foresee risks and take action in order to protect them. 

· Plan for the effects that future climate change will have on the same right holders

· Support adaptation, mitigation and emergency response measures that do not have a negative impact on the environment.

· Climate proof some of the programmes in order to lay the ground for climate proofing of the portfolio in the future.  
3. Funding strategy
3.1 Resource Frames 2011-2015 for Kenya & Regional Programmes
	Programme Area
	Funding Source
	Expected funding for 2011-2015 in NOK x 1,000

	
	
	2011
	2012
	2013
	2014
	2015
	Total

	Gender Based Violence
	NORAD
	850
	850 
	850 
	850 
	850 
	4,250

	
	NCA
	150
	150
	150
	150
	150
	750

	
	Other
	0
	200
	400
	600
	800
	2,000

	
	Sub total
	1,000
	1,200
	1,400
	1,600
	1,800
	7,000

	Women in Governance
	NORAD
	150
	150
	150
	150
	150
	750

	
	NCA
	600
	400
	400
	400
	400
	2200

	
	Other
	0
	400
	600
	800
	1,200
	3000

	
	Sub-total
	750
	950
	1,150
	1,350
	1,750
	5,950

	Livelihood and Trade
	NORAD
	100
	100
	100
	100
	100
	500

	
	NCA
	255
	255
	255
	255
	255
	1275

	
	Other
	0
	400
	600
	800
	1,200
	3000

	
	Sub-total
	355
	755
	955
	1,155
	1,555
	4,775

	Climate Change (Mitigation + Adaptation)
	NORAD
	970
	1,000
	1,000
	1,000
	1,000
	4,970

	
	NCA
	300
	200
	200
	200
	200
	1,100

	
	Other
	0
	400
	600
	800
	1,200
	3,000

	
	Sub-total
	1,270
	1,600
	1,800
	2,000
	2,400
	9,070

	Capacity building & learning hub
	NORAD
	400
	600
	800
	1000
	1200
	4,000

	
	NCA
	450
	450
	450
	450
	450
	2,250

	
	Other
	0
	0
	0
	0
	0
	0

	
	Sub-total
	850
	1,050
	1,250
	1,450
	1,650
	6,250

	Human accountability Partnership (HAP)
	NORAD
	0
	0
	0
	0
	0
	0

	
	NCA
	0
	400
	400
	400
	400
	1,600

	
	Other
	0
	0
	0
	0
	0
	0

	
	Sub-total
	0
	400
	400
	400
	400
	1,600

	Program  & Office Support
	NORAD
	3,700
	3,750
	3,800
	3,850
	3,900
	19,000

	
	NCA
	900
	1,000
	1,200
	1,300
	1,500
	6,240

	
	Other
	0
	400
	600
	800
	1,200
	3,000

	
	Sub-total
	4,600
	5,150
	5,600
	5,950
	6,600
	27,900

	Faith Communities
& Peace building

	NORAD
	100
	100
	100
	100
	100
	500

	
	NCA
	300
	300
	300
	300
	300
	1,500

	
	Others
	
	
	
	
	
	

	
	Sub-total
	400
	400
	400
	400
	400
	2,000

	Grand Total Kenya
	9,225
	11,505
	12,955
	14,305
	16,555
	64,545


3.1.1 Main funding sources
The NCA Kenya programme and Nairobi office realises over 70% of its budgetary support from NORAD sources with 20% coming from NCA non-earmarked funds and under 10% coming from other funding sources and the NCA Carbon Fund. It is noted with the deepening of the programme in specific geographical clusters and related program areas, the is need to increase funding levels to facilitate realisation of the envisaged programme outcomes and outputs. To this end, it is expected that there will be need to grow funding levels by an average 10 - 15% each year over the five (5) years plan period so as to meet budgetary obligations of the new country programme.
3.1.2 Diversification strategy
Towards meeting its ambitious programme development agenda – as is outlined in the country plan, there is a strong commitment on the part of NCA Kenya to diversify its funding levels.  

By way of building on the programme’s unique climate and gender profile and regional visibility, it is intended that specific measures will be put into place to capitalize on the positive environment it presently enjoys amongst key stakeholders – both internally and externally.
Opportunities under the NCA framework for “earmarked projects” and funding from other corporate sources in Norway and beyond will be pursed. 
To this end, the Programme plans on growing its portfolio of projects funded with Carbon Funds by providing opportunities for such funds that are keen on investing in community-based green projects that have good sustainable development prospects. It is hoped that the program’s success in accessing and utilizing the NCA Carbon Fund will be used to demonstrate this capability and the same will be leveraged when marketing to other interested stakeholders and donors. Key prospects in this arena include – DFID, Japan Embassy, Nordic Development Fund and Norfund. 
In regards to Gender, the programme seeks to engage in local fund raising particularly focusing on the  the Gender and Governance Fund presently co-funded by several diplomatic missions based in Nairobi and support offered to GBV initiatives through the UN agencies UNICEF and UNFPA.
3.1.3 Capacity assessment
Towards strengthening its organizational profile, the Programme will conduct an exhaustive capacity assessment of itself and that of its partners with a view of strengthening internal capacities and competencies to assure delivery of quality programmes. The role and use of HAP to realize this will remain central. 

Further, the programme will continue to establish and consolidate its strategic partnerships with relevant institutions and organizations including. The Energy Resources Institute (TERI) based in India and the Norwegian ZERO Foundation. The strategic intention of these collaborations is to draw in the specialized skills and capacities inherent in these organizations and leverage this to enhance the quality and policy impact of the NCA programming in Kenya. This is further envisaged to have a positive bearing on fundraising efforts – both locally and globally.
It is also the long-term commitment of the Programme to challenge its local partners to explore ways and means of securing the sustainability of its programming interventions through integrating income generation and/or diversifying funding support to include other interested stakeholders. An example of this is the programme’s efforts to establish the community based enterprises in Lamu/Mpeketoni and the continuing efforts to link the coffee growers association to a fair-trading arrangement with coffee markets in Norway.
3.1.4 ACT Alliance coordination
Building on the longstanding commitment that NCA Kenya has made to enable the work of the Kenya ACT Forum, the programme will in the 2011 – 2015 plan seek to consolidate this and further strengthen it under the auspices of the ACT Alliance. In this, the programme will endeavor to enhance  networking between and within sister agencies and ACT Alliance members, with a view of enhancing synergy and assuring prudent utilization of the resources available within its own programs and that of its sister agencies.
Women representation within FBO leadership structures realized by 2015  


Quality participation of women in FBO and political governance and leadership processes by 2015


Institutionaliz-ed mentoring and coaching of girls and upcoming young women ( potential leaders) by exemplary women leaders by 2015














Enhanced community capacity and engagement in anti FGM activities in the cluster areas by 2015


Anti FGM Community declarations, policies and legislation developed and implemented by 2015


Increased  enrolment and retention of girls vulnerable to early marriages and FGM in primary and secondary schools in the two cluster areas by 2015


Enhanced the capacity & engagement  of churches in the Eastern Africa to respond to Gender Based Violence by 2015














20,000 small holder coffee growers enabled to improve their coffee production and income by 2015 


Targeted CSO effectively engaged in advocacy on economic justice at multiple levels


by 2015 


Balanced  media coverage and public education on economic justice realized by 2015


Strengthened capacity & engagement by churches and faith based organization in Eastern Africa region on EPA advocacy campaigns by 2015











Strengthened climate resilience by livelihood diversification of 4,000 households in Lamu, Tana, Embu and Mandera by 2015


Enhanced community and household rain-water harvesting, utilization and water shed protection in the NCA  climate cluster areas by 2015


Policy and legislative provisions on community climate adaptation and resilience established by 2015











Increased production and consumption use of renewable energy for both domestic and processing  purposes in NCA climate cluster areas by 2015


Sustainable  supply of fuel wood secured in the climate cluster areas by 2015 


20,000 youth mobilized and provide leadership in environmental conservation and advocacy action by 2015











Women in Governance





Gender Based Violence








Livelihood and Trade





Climate Adaptation





Climate Mitigation





Gender Justice





Climate Justice





Faith Communities & Peace  Building





Actors representing regional faith community structures in Eastern Africa have addressed driving forces of violent conflict by 2015


Participation of women in peace building interventions initiated by regional ecumenical and interfaith structures realized by 2015


Enforced management of small arms & light weapons around national electoral cycles in the Eastern Africa Region by 2015














Right to Peace & Security Justice








� � HYPERLINK "http://www.cfr.org/content/publications/attachments/Current%20History.pdf" �http://www.cfr.org/content/publications/attachments/Current%20History.pdf�





� Stockholm Environment Institute


� In Kenya forest cover currently stands at two per cent or a mere 1.7 million hectares. This is way below accepted international standards of 10 per cent.





� E.g. National Council of Churches of Kenya (NCCK) and Inter-Religious Council of Kenya (ICK)


� E.g Kenya Climate Change Working Group (KCCWG)


� E.g. Kenya Young Greens (KYG) and  Change Makers Kenya
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