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Annex to Norwegian ChUrch Aid’s Accountability Framwork

NCA standards – Global (HO)  
	Standards
	Scope –global or selected
	Dep. responsible 
	Management system

	Quality objective for the standard
	Status of implementation
	Improvement plan for implementation 
	Partner requirement

	ACT Code of Conduct
	Obligatory globally
	HR
	Introduction  course

Part of contract

Collegial Colloquy 

Annual refreshment in NCA units.
Incident Reporting (IR)

The management line is  responsible for following  up that their staff  are up to date on the CoC and IR system


	Has to be followed by all NCA staff 

NCA stakeholders have been informed about NCA 

	Updated ACT Code of Conduct to be roled out to all staff 
Not all staff have signed  and got introduction

Not all stakeholders informed

	All  staff has signed updated ACT CoC after next annual  Collegial Colloquy.

Annual refreshment being implement 


	All ACT members should have singed ACT CoC 
Partners informed about commitment to ACT Code of Conduct when signing new MoU.

Follow up with ACT partners that their staff has signed CoC 

	RC/RC Code of conduct
	Obligatory globally
	HR
	Introduction  course

Part of contract

Collegial Colloquy 

Annual refreshment in NCA units.
Incident Reporting (IR)

The management line is  responsible for following  up that their staff  are up to date on the CoC and IR system
	Has to be followed by all NCA staff

NCA stakeholders have been informed about NCA’s commitment to RC/RC Code of Conduct 
	Not all staff have signed  and got introduction

Not all stakeholders informed

	All  staff has signed RC/RC CoC after next next Collegial Colloquy.

Annual refreshment being implement.


	Partner should be informed about NCA’s commitment to RC/RC Code of Conduct Partners informed about NCA CoC when signing new MoU.

Follow up with ACT partners that their staff has signed CoC 

	Security policy and standard
	Obligatory globally
	Int. Dep.
	Introduction course

Personal security training with exercise (3 days)

Personal security training without exercise (2 days)

Security Managagement training (3 Days)

SMT descibes who should participate in training at different levels and HO / field 

Security briefings by NCA Representative and Secirity advisors 

Crisis Exercise annually

Special Hot Spot focus (Security Advisors)

Security plans defining procedures, reponsebileties and  risk analyzis at all NCA offices, approved by Head of International Deparmtne
	Applies to all NCA staff; Head office and abroad; Expatriate and national staff

Compulsory according R&G chapter 3 

All NCA offices/filed missions has an annually updated security plan


	Not all staff have been trough introduction and personal security training

Some Security plans missing
	Planned couse June 2011 will cover most for NCA HO

Continiously followed up


	Country plans reflects an aim to assist partners in developing appropriate security policy and plans. This work has started at some offices. 

	Sphere standards
	Obligatory in emergencies
	Int
	Briefing and debriefing and TOR

Training 

Part of planning monitoring and evaluations of projects and partners.
	Follow New Sphere standards in all emergencies
	Is being implemented 
	NCA will continuously show better how Sphere is being used
	Obligatory for all partners NCA work with in emergencies

	ACT Alliance Gender Equality Policy Principles
	Obligatory for NCA HO,  NCA Country Offices and ACT partners
	HR for personel recruit-ment, CoC and capacity building (Princip-les 1,3,4,5)

INT for programme development and GBV in emerge-cies (Principles  2, 6)
	HR and INT to share responsibility according to their mandates and to provide mechanisms for compliance to ACT standards 

New standard with MS under development: 

Need for capacity building in the ACT commitments to the standards and to apply gender mainstreaming methods 

Need to develop a NCA Gender Policy and Action Plan for implementing and monitoring compliance with the ACT Gender Policy and NCA GLS 2011-2015

Annual compliance report to NCA Management Team 

NCA reported  to APRODEV Gender Progress Report to APRODEV Annual Assembely
	Gender mainstreaming methods to be applied in project/program development and PME.

Capacity builing for NCA and partners in:

-ACT RBA and Gender Equality Curriculum

-E-learning IASC Gender and GBV Guidelines


	ACT GE Policy Principles not well known within NCA and staff

NCA to develop NCA Gender Policy and Action Plan as part of orgnisations development in NCA

Capacity training plan not developed

Resources (financial and human) not secured

Gender standards implemented in country program planning formats

Gender and IASC training done for some NCA offices and partners


	NCA Gender equality and action plan developed by 2011. Resources (financial and human) secured

ACT GE Policy Principles distributed to all NCA staff and offices and promoted in management issues by end 2011

All NCA global program staff regurlarly trained in gender mainstreaming methods 

NCA supporting roll-out of ACT RBA and Gender Equality Curriculum
	NCa will promote towards all partners

NCA partners should include gender principles in their PME standards

Partners expected to be involved in, attend and contribute to capacity building and training courses

	ACT guiding principles for protection
	Obligatory
	Int
	Briefing, debrief and training of staff

Part of all TOR

Part of programming, monitoring and evaluation

New Standard: Manamgnet system under development
	Integrated and used in all projects and programs. Protection principles visible  in all work
	Under introduction

Learning by doing is currently emphasised 


	Workplan to be developed by 2011

Full compliance by 2012
	Obligatory for all partners NCA work with

	Do no Harm
	Obligatory  for areas where there are potential, ongoing  or post conflict
	Int
	All program staff trained in Do no Harm is part  of planning, monitoring and evaluations of  NCA supported programs

Responsibility of respective Geographic Section Heads and NCA Representatives.
	Do No Harm analysis should be formulated and  and inform programs in areas of potential-, ongoing- and post conflict
	Not being used in all relevant areas

Not all field staff trained
	All program staff trained and use Do no Harm in areas where there is potential, ongoing or post conflict by 2012.

DNH is referred to in program plans and reports by end 2012.
	Obligatory  for areas where there are potential, ongoing  or post conflict 



	HAP standards
	Obligatory
	HR
	Intro Course  

Briefing and training of emergency roster

NCA Representatives responsible for Accountability Country plans

Quality assure through HAP audits
	HAP certification in 2011 (resertification 2014)
HAP standards fully applied at all NCA offices by 2015
The HAP standards is an integrated part of NCA’s way of working at all levels by 2015
	Baseline implemented

Work plan developed for all NCA countries

Policies developed

Routines and Guidelines updated 
	Country accountability plans are being implemented

Management system (advisory support and internal controlle) for Head Office under development as part of organisational development project  in 2011

Further training ans awairenss building of staff
	Guiding principles for how to work with partners on accountability

MoU for partner cooperation

	Arbeidsmiljø-loven (Working Environment Act)
	All NCA staff who has contract with HO
	HR
	Annual reporting

Random external control
All Managers are kept updated on the Arbeidsmiljø lovena and their repsonsebielites. 
	Operation according to Working Environment Act
	Fully implemented
	Continued full compliance
	N/A

	NCA work place policy on HIV and Aids
	Obligatory
	HR

	All staff brief when signing contract

The HR Department is responsible for ensuring that the policy is timely updated and supervised. 

The Management line is responsible for the implementation and budgeting for necessary activities and actions according to this policy.
	Implemented upon request
	Is being implemented
Not fully  known in the organisations

Not always part of introduction of staff 
	Inprove  internal information and induction of new staff

Asses if evaluations is needed
	N/A

	Ethical standards for suppliers (IEH)
	Obligatory for NCA HO and all NCA suppliers. 
	Fin
	Annual reporting to IEH

Part of agreements with consultants and suppliers.
	IEH standard followed as according to IEH standards
	Under consideration for field offices
	Continued full compliance
	N/A

	ACT anti-fraud and corruption policy
	Obligatory
	Fin
	Part of R&G

E-learning module

Insident reporting

External audits
	Policy fully followed in all NCA work
	Under introduction with staff and stakeholders 
	All staff have full knowledge and work in compliance
	Obligatory

	Norwegian Accounting Standards (based on International Accounting Standards)
Incliding: Norwegian Min of Trade of & Industry Register (“Brønnøysund”: audited accounts)

God regnskaps-skikk for ideelle organisasjoner
	Obligatory
	Fin
	Accouning system ste up accorting to these standards. 
Rutines and guidelies

External audit (visits twice a year).


	Unqualified audit report from auditing firm of international standing.
	Fully implemented
	Reduce number of negative management letter points

Audit based on internal control
	Obligatory in partner contracts: audited financial statements

	The Norwegian Control Committee rules (“Innsamlingskontrollen” – formats for disclosures in audited accounts
	Obligatory
	Fin
	Accouning system ste up to register income according to this law.

External audit (visits twice a year).


	Approval from Innsamlingskontrollen
	Fully implemented
	Improvement in target figures system. Continued full compliance.
	N/A

	Guidelines for the receipt of financial contribution from the business sector
	Obligatory globally
	Fundraising division

International department

Policy Department


	Suggested updated system:

All NCA employees dealing with potential financial contribution from the business sector should be familiar with the guidelines and report to Policy Department if they expect potential breach.

Fundraising division should report to Policy Department quarterly on all financial contributions from the business sector. 

Program coordinators should report to the Policy Department all potential contributions from the business sector to country offices and programmes.  

Policy department is responsible to screen financial contributions that might violate guidelines. 

General Secretary responsible for final decision in case of potential violation of guidelines. 
	To be followed
	Is being implemented when relevant
	Continued full compliance
	N/A


Guidelines to NCA work:

Code of good practice for NGOs Responding to HIV and Aids

Internal audit Charter

Gender and Empowerment Impact Assessment Manual

� The Management System (MS) describes how Norwegian Church Aid (NCA) works internally and together with the stakeholders. The MS is based on the framework established for NCA by the owners and includes, but is not limited to: organizational structure, planning systems, description of responsibilities, working processes, procedures and instructions, good practices, resources and monitoring and control systems
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