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2.1 GENERAL INFORMATION

Country:
GUATEMALA

Year:

2007
	Thematic Focus
	Cooperation partner(s)

	Protection from violence and insecurity
	The Guatemalan Evangelical Churches Conference (CIEDEG)

Ecumenical Forum for Peace and Reconciliation (FEPAZ)

Human Mobility Commission of the Guatemalan Episcopal Conference (PMH/CEG)

Institute of Education for Sustainable Development (IEPADES)

Guatemalan Women’s Group (GGM)

Foundation for Community Development (FUNDESCO)

CEIBA Group Association (CEIBA)
Association for the Defense of Women’s rights in Guatemala (CODEFEM)

	HIV/AIDS
	Association of Positive People (GP)

Health Commission of the Guatemalan Episcopal Conference (PS/CEG)

Life Project (PV)

	Communities for safe water and sanitation
	CIEDEG

Madre Selva

	Protection from natural disasters and complex emergencies
	ACT Guatemala Forum


2.3   Which projects were completed during the year? 

	NCA Project ID
	Norad Project Number
	Other Backdonor

Reference
	Project Name

	10390
	
	N/A
	Gente Positiva, AIDS Project

NOTE:  NCA decided to end the cooperation with GP due to internal conflicts that affected the programs.  Punctual cooperation could happen in the near future.

	14 521
	
	N/A
	Emergency Relief Flooding in Coban, A.V. Guatemala

NOTE: This project was a one time support to strengthen the emergency response capacities of a partner of NCA and ACT Guatemala forum, related to a local flooding.


2.4 To what degree have the programmes been implemented as planned, and what results were achieved during the year?

As a post-conflict society, Guatemala is facing a multiple set of severe social, economic, cultural and political challenges.  The current NCA Guatemala Country Programme Plan aims to confront the problems of poverty, violence, natural disasters, human rights violations, ethnical discrimination and weak democracy.  
The general strategy of NCA in Guatemala is to support initiatives of local civil society organizations, who contribute to achieve the objectives established by NCA in the country programme plan through working in the following thematic areas around the country:

2.4.1. Protection from violence and insecurity
Guatemala is one of the most violent countries in Central America.  Violent outburst related to crime, drug-trafficking and youth gangs, land and natural resource conflicts, gender-based violence, and all this spurred by the large prevalence of small arms, represent one of the major challenges in the country and are a serious constraints to human development. In this context, NCA defined a thematic programme to prevent and reduce the violence and insecurity problems. 

In the adjustments for 2007 the following four areas were prioritized as main issues and they were part of the projects and plans, supported by NCA, implemented by the local partners: 

Outputs / Results:

a) Peace Agreements and Truth and Reconciliation Commissions
The main idea of this thematic focus is that partners, through networks and alliances, advocate for the implementation of the peace agreements as the political instruments promoting the social reconciliation and a culture of peace.  The peace agreements must be recognized as an integrated development agenda in Guatemala.
Due to the general elections process in Guatemala during 2007, the partners working on peace and reconciliation focused their work on advocacy actions linked to citizen participation and general advocacy initiatives.  Although these initiatives were linked strongly to specific thematic issues and/or particular problems, all of them were addressed to the accomplishment of the peace agreements, 11 years after the last peace accord was signed.
The work implemented and the results achieved by local partners mentioned below were in relation with the following peace agreements:

· Comprehensive Agreement on Human Rights
· Agreement on the Identity and Rights of Indigenous Peoples
· Agreement on social and Economic Aspects and the Agrarian Situation
· Agreement on the Strengthening of civilian Power and on the Role of the Armed Forces in a Democratic Society
Besides that, the Christian Ecumenical Council of Guatemala (CECG) with the support of NCA and other donors, arranged the first national meeting entitled Ecumenism and its challenges in Guatemala. 180 religious women and men from the Catholic, Lutheran, Anglican, Mennonite and Presbyterian churches attended this event on September 28th, 2007.  The purpose of this meeting was to strengthen the Christian unity in a situation of religious diversity.  The participants recognized that the strength of ecumenism is facing the big challenges in a society going through a political transition.  This initiative is very important and advanced in a country with high levels of social exclusion and discrimination.
On May 28th, 2007 CECG was legally established as an individual social organization.  Until that time, this organization was named Ecumenical Forum for Peace and Reconciliation (FEPAZ in Spanish) and was part of the Guatemalan Evangelical Churches Conference (CIEDEG).  CIEDEG is a core partner of NCA in the country.  One of the strategies of CECG is to follow up the development agenda established in the peace accords in Guatemala.

b) Gender-Based Violence and direct and indirect attention to the victims of the violence
In Guatemala gender-based violence is a highly complex situation as it is linked to the patriarchal structures and the historical violence of the country.  Up to date, the domestic violence is increasing. Hundreds of adult and young women are victims of physical, social, economical and psychological violence, as well as assassinations.  Since the year 2000, femicide, as the most extreme expression of gender-based violence, has also increased. To overcome this situation, some social organizations supported by NCA decided to work in the prevention of domestic violence, women’s rights and advocacy actions as part of their regular development work in favor of slum and rural communities around the country.
In the run-up to the general elections, and with the support of NCA, the Foundation for Community Development (FUNDESCO) and the Association for the Defense of Women’s rights in Guatemala (CODEFEM) arranged meetings between local authorities and women of poor communities to analyze the authorities’ treatment of women affected by domestic violence. The aim was to develop local legal, physical and psychological assistance. Men and women representing more than 8 governmental and state institutions participated in the meetings, where more than 160 local women expressed how they are frustrated about the weak support received by the authorities. These meetings were also held with candidates and new authorities in seven municipalities and advocated for the strengthening of the Mayors Office for Women and the local development agendas.  
The organizations have promoted the incorporation of women into the local round-tables where civil society participate and take decisions. Women and authorities of 2 municipalities in the department of Guatemala, 3 in El Quiché and 1 in Huehuetenango attended the activities.  This process means that women are involved in local decision-making, as some of them participated in the local round tables and also have expressed their needs and solutions to the local development agenda. The main purpose of these actions was to empower women through their involvement in decision-making at local and national levels, and to offer them specialized assistance in their own communities if they become victims of domestic violence.

The Guatemalan Evangelical Churches Conference (CIEDEG), CODEFEM and FUNDESCO promoted the participation of women in the marches organized to commemorate the International Women’s Day on March 8th and on the International Day for the Elimination of Violence Against Women on November 25th. These organizations also developed workshops to promote a non-violent domestic culture in the families and communities in rural areas.
Guatemalan Group of Women (GGM), with the support of NCA, conducted the third research about femicide in Guatemala.  The findings are related to the femicide situation during 2005, and highlighted two important issues among others:  a) the violent deaths of women identified as femicides are increasing and b) the governmental institutions responsible for the justice in the country do not have effective procedures for the forensic investigation and for the prosecution of the perpetrators.
The official presentation of the results of this research was set to March 2008 as part of the activities of the International Women’s Day, but the findings were used in 2007 as inputs for the rationale and context analysis of the proposal for a law against femicide that some women’s organizations and congresswomen elaborated.  The findings also have contributed to improve the police and forensic records.  Women’s organizations and human rights organizations have advocated for the definition of femicide as a crime in Guatemalan legislation.  

The research done by GGM is also used by other national and international organizations and is considered reliable information. GGM is working with a method they call “social autopsy”, which means the investigation of the life history of each woman to recognize if she was victim of domestic and/or gender-based violence previously. To do that, GGM looks for information from relatives and friends of the victims. GGM is improving the femicide information with this methodology, showing that not all violent deaths of women should be called femicide. NCA is the only organization that supported this research the last two years.

GGM has identified 2,242 violent deaths of women in the period 2002-2005, of which 307 (14%) have been classified as femicide. GGM has also classified three types of femicide:  private femicide, femicide by connection and non-private femicide.  The first one means that the perpetrators are relatives or partners; the second type refers to other perpetrators known by the victim (friends, employees, etc.) and the third category to femicides carried out by a person not known by the victim.
c) Illegal small arms proliferation
In Guatemala, the small arms proliferation is the most important problem of insecurity.  Approximately 10 people is assassinated every day by armed violence around the country. In Guatemala City the National Civil Police has categorized the most violent slum areas as “red zones”.  The armed violence is linked to drug-trafficking, organized crime and general delinquency. This thematic focus aims to promote a culture of peace and against armed violence among children and young people in the society.  

Supported by NCA and Oxfam UK, the Institute for Sustainable Development (IEPADES) achieved the following results:

4,687 girls and 5,969 boys, both indigenous and non-indigenous, took part in the annual drawing contest on the impact of small arms misuse in the society. The drawings were mostly from Guatemala, but there were also some from El Salvador and Honduras.  The contest was done in coordination with the Ministry of Education and the Rural Bank of Guatemala.  The most significant drawings were published in a 2008 calendar. A publication of 3,200 calendars was made. Besides that, IEPADES strengthened the social awareness campaign “No to the war toy”, which was also covered by TV, press and radio.  

An annual training to overcome the use of small arms and violent attitudes by youth was implemented in 7 national high schools located in red zones in Guatemala City.  From this training, 58 young people from 14 to 15 years old (30 girls and 28 boys) were selected and trained by IEPADES as “Promoters of Peace”. They will continue the training in their own schools and other educational centers. This training was also offered to parents and teachers. Generally, these youths live in communities affected by poverty, organized crime and drug-trafficking. 

IEPADES also made a research to identify the failures of the justice system that allow impunity in so many cases linked to small arms misuse. Six governmental institutions were analyzed. As part of this work, more than 2,000 arms linked to crimes were destroyed during two events. This specific activity aimed to make visible the most common failures in the procedures of the police, judges, arm storages and the justice system.   

In addition, IEPADES participated in the commission that formulated and suggested the proposal to modify the current Law of Arms and Ammunitions. This process also included lobby actions with the congressmen candidates. The findings of the above mentioned research as well other studies, are the basis of the rationale of the proposal.

IEPADES is the only resource partner working with this issue in Guatemala. NCA will search for other regional initiatives in Central America to link up with IPADES.

d) Protection of migrants’ human rights
Due to the immigration policies of United States, Guatemala has become the place where most illegal migrants from South and deported immigrants from North meet, living in extreme conditions with daily violations of their human rights. NCA supports the work for the promotion and respect of migrants’ human rights and dignity.
With the support of NCA, Catholic Relief Service and TROCAIRE, the Human Mobility Commission of the Guatemalan Episcopal Conference (PMH-CEG) formulated the advocacy proposal of the Catholic Church for an integrated assistance for the national and international migrants in Guatemala. This document was delivered to some candidates to the Presidency, Congress and Municipalities in Guatemala City, San Marcos, Petén, Chiquimula, Zacapa and Huehuetenango. The main objective of this activity was to present the position of the Catholic Church to the new Governmental authorities. The Government of Guatemala could use this proposal as part of their foreign relations, especially with Mexico, Canada and the United States.

As part of their normal activities, which are supported only by NCA, the PMH-CEG developed 12 workshops for social sensitization regarding the migration situation, with 1,140 laics and religious participants from 14 dioceses. The national meeting with delegates of the PMH-CEG was in October and 75 people attended.  One of the most important and large social activities is the Vía Crucis del Migrante, which is a dramatization during Lenten.
· Additional results
NCA continued implementing the scholarship project for indigenous girls and boys.  175 children were beneficiated.  The project is located in the indigenous communities of San Juan Comalapa, Chimaltenango; Chajabal, Totonicapán and Aguacatán, Huehuetenango. NCA supports these projects due to the financial contribution of Norwegian friendship groups.
2.4.2 HIV and AIDS 

The NCA general objective (2005-2007) in relation to HIV and Aids was that NCA together with the partners focused on HIV and AIDS involved other partners, churches and Faith-Based Organizations (FBO) in networks and alliances fighting against HIV and Aids.
In Guatemala it is mainly the organizations of the Catholic Church that have taken the lead among the churches in HIV and AIDS work. The partners of NCA, Life Project and the Health Commission of the Guatemalan Episcopal Conference (PS/CEG), have actively worked to strengthen an HIV and AIDS work plan for the Christian Ecumenical Council of Guatemala. In 2001 the Catholic Episcopal Conference committed itself to be active in the fight against HIV and AIDS.

Outputs / Results:

· Positive People Association (GP), with the support of NCA and other donors, conducted training for its technical team in human rights and people living with HIV (PLHIV). Later the materials were reproduced for the wider population. Due to the internal difficulties of GP at the beginning of 2007, the cooperation in 2007 was limited to specific activities. GP has been debilitated by organizational and leadership problems. NCA is considering discontinuing the cooperation in 2008. As part of its advocacy work during the general elections process in Guatemala, on August 10 GP arranged the public forum “Political Agenda and accomplishment of the human rights of people living with HIV”.  Representatives of 7 parties attended the forum. 

· With the support of NCA and Catholic Relief Services, Life Project in Guatemala in 2007 worked strongly to promote a non stigma culture towards PLHIV. They trained and informed people at market places, teachers of public schools and representatives of the Youth and Family Commissions of the Catholic Church in South-East Guatemala. Other activities were:

· Coordination of the HIV and AIDS Sub-Commission of the Guatemala Episcopal Conference of the Catholic Church.

· Coordination and advocacy work together with the United People Association (a PLHIV organization) and the Guatemalan South East Network of PLHIV.

· HIV and AIDS prevention and care for PLHIV in coordination with the National Hospital in Coatepeque, as well as advice and training to all the people that attend the “Clinic 12”, a clinic at the hospital offering specialized service on HIV and AIDS.
· Organization of a public forum on August 24th in the city of Quetzaltenango with representatives from the local government and the Congress. 18 representatives attended.  A memorandum of understanding was signed by the candidates for follow up.

·    Health Commission of the Guatemalan Episcopal Conference (PS/CEG), with the support of NCA, implemented a campaign against stigma and discrimination in 7 Mayan languages. Originally, in 2006, the material was made only in Spanish.
In addition to printed material, the network of radios of the Catholic Church in Guatemala was mobilized, and other campaign material was prepared, like t-shirts, hats, pocket calendars and boards along the main roads of the country. Locally, the Dioceses of La Verapaz held some 10 workshops to train 183 health promoters (100 men and 83 women) on general HIV and AIDS information. 

2.4.3 Communities for safe water and sanitation
A significant part of the activities of NCA’s partners in the region under this thematic priority were linked to sustainable agriculture. Water is a vital element that affects significantly the agriculture production in poor areas. The correct use of water can conduce to excellent results in contexts even where the resource is limited. The best practices in irrigation are those that combine efficient use of water with environmental preservation.  For these reasons, much of the activities implemented by the partners are related to and make emphasis on the usage of water in a context of agriculture production an environmental conservation.

Outputs / Results:

Madre Selva, one of NCA’s partners in Guatemala, began a training process for communities in the conservation and management of local water resources in three municipalities of San Marcos, as a response to the governmental intention to build hydroelectric plants in these areas. The first steps have been information on the impacts and threats of the plants. Different leaders – men and women- began a pacific resistance process, performing communitarian discussions and assemblies. These events put pressure on the municipal counsel, which decided to deny the licenses for construction of the hydroelectric plant. Another important result of these actions was that the Major of San Marcos has put this issue on the politic agenda.

Laws issued during the Alvaro Arzú government (1996-2000) opened up for transnational companies to explore the possibilities to develop open-pit mining in the country
. Various ecological groups and indigenous communities potentially affected have expressed their opposition to this kind of extractive activities due to their environmental impact, and especially for the huge quantities of water needed, the contamination of superficial waters and the deterioration of watersheds.
In this respect, Madre Selva continued its work informing and mobilizing the affected communities and advocating before the politicians. Madre Selva accompanied the “Front against the Metallic Mining” and provided legal advice to municipalities and communities in Huehuetenango. 16 communities in 3 Departments in the highlands of Guatemala were mobilized to express their opinion on the issue of open-pit mining through a popular consultancy, conducted among others by Madre Selva. Information on the results of the communitarian consultations has been made public through newspapers, radio and television.
Results of activities not in the plans

Madre Selva facilitated the identification of 10 environmental agendas on the south coast, north and eastern part of Guatemala, with the participation of different leaders (men and women) of communities and local organizations. The purpose of the agendas is to provide information to the population regarding local environmental problems, information that they may serve as a basis for advocacy towards the newly elected local authorities.
Savia “School of Ecological Thought” began its work during the last trimester of 2007. During this period its activities have been basically of organization/administration and the first steps towards the establishment of a national and international team. The first contacts with the authorities of the Ministry of Environment and Natural Resources were taken.

Magaly Rey Rosa, representative of Savia, and Carlos Salvatierra from Madre Selva visited NCA Head Office in Norway and several Norwegian organizations at the end of 2007 to present the environmental situation of Guatemala.

2.4.4 Protection from natural disasters and complex emergencies: 

· Outputs/Results:
As the previous years, the different processes on this subject were developed through the principal coordinating body for NCA and its partners in emergency preparedness: the ACT (Action by Churches Together) Guatemala Forum
. In 2007 the forum implemented the regional ACT project “LACE 61”, which aimed at strengthening capacities of ACT members and their local implementing partners, to prepare for and respond to emergencies.

· Preparedness

The ACT Guatemala Forum defined the first draft of the Institutional Plan of Emergency Response (IPR), where the responsibilities and commissions were established in a participatory way.  11 Institutional Plans of Response were also defined by the same number of implementing partners.  

The forum coordinated with the National Coordination for the Disasters Reduction (CONRED) and achieved the definition of a Model of Intervention of ACT Forum linked to the CONRED system.  Besides that, the Coordinator and the Executive Secretary of the ACT Guatemala Forum participated actively in the discussions of the CONRED Law, including the incorporation of risk management.
CIEDEG arranged workshops on risk management in the community of Jocotán, Chiquimula and the areas of Chisec and Polochic, Alta Verapaz. These areas are highly vulnerable to drought and floods.
· Emergency Response

NCA’s actions in relation to emergency response were carried out through the ACT Guatemala Forum. NCA is an active member of the forum and contributes with both financial support and with facilitation of processes. In 2007 the forum implemented the regional ACT project “LACE 61” which aimed to strengthening capacities of ACT members and their local implementing partners in emergency preparedness and response. 
The flooding in Cobán and its surrounding areas in August 2007 was covered by the ACT Guatemala Forum; the actions were implemented by NCA’s partner the Health Commission of the Guatemalan Episcopal Conference and by the Social Commission of the Guatemalan Episcopal Conference, partner of TROCAIRE and HEKS. The lessons learned by the forum in the response to the tropical Storm Stan (2005) was useful in the definition the intervention plan.

The actions taken by the Health Commission were: a) medical and psychosocial assistance; b) delivery of medicines; c) delivery of hygiene kits. This process benefited a total amount of 1,199 persons, divided in 784 girls and women and 415 boys and men, from 0 to 15 years old and elderly people.

CIEDEG provided an important support in the administration of funds of LACE 61 and the emergency response in Cobán.

2.5 Were there any special internal or external conditions that significantly affected the implementation of the plan for the year?

During 2007 one of the Programme Officers of the Regional Office of NCA in Guatemala resigned and a new one was hired at the end of the year.  This situation provoked a work load even tough a consultant was hired to follow up the emergency programme tasks. It also affected the monitoring activities and the programmatic accompaniment of the partners to some degree, especially in the thematic issue of Communities for safe water and sanitation.
In June 2007, the Regional Representative was also changed, but this did not affect significantly the activities during the second semester. 
2.6 Results and risks:  Is it probable that the projects/programmes will achieve their goals, or is there a risk of major changes?

The general and specific objectives the Guatemalan Country plan were modified in the revision of Regional Strategic Plan at the end of 2007; the changes will be implemented from 2008. 
2.7 Which concrete measures have been implemented to ensure administrative/technical and financial sustainability?

NCA followed up the workshops on finance and administration held for partners in 2006 with a dialogue and feedback on their report, plans and budgets.
NCA helped to make a Terms of Reference for the development of written administrative and financial procedures for ACT Forum Guatemala following the experience from the Stan Emergency response. The actual development of the procedures will be done in 2008. 
2.8 Which concrete measures have been implemented to link inputs to national plans and priorities?

The development and advocacy work implemented by the NCA partners in Guatemala has a close relation to national plans and priorities. All the actions in relation to women’s empowerment done by GGM, CODEFEM, FUNDESCO and CIEDEG are in accordance with the purposes of the National Plan for the Prevention and Eradication of the domestic violence against women (PLANOVI) 2004 – 2014.  These partners work in the promotion of women’s rights and participation, as well as with social watch for the accomplishment of the objectives established in this public policy. The social mobilization and participation of women in the local and national decision making bodies are key for this work.

In the same way, CEIBA’s work is closely related to the national policy for prevention of crime by youths.  IEPADES also works with the same political framework as well as with the Peace Accords.

In the emergency actions, NCA as member of ACT Guatemala Forum works in accordance with the National Coordinator for the Disasters Reduction’s (CONRED) principles and objectives.

Regarding the environmental issues, Madre Selva works directly in the social organization for the environmental protection, though this work means an open opposition to the Government projects regarding the extraction industry of natural resources.

2.9 Which concrete measures have been implemented to strengthen the role of civil society in the development process?

Training and workshops were conducted on advocacy and human rights. The popular consultations done by Madre Selva and other social organizations were of particular importance from a rights-based approach. Partners are encouraged to be involved in social mobilization and monitoring processes. 
NCA is member of different forums where advocacy and influence is possible.  Special mention should be made of the International NGOs Forum (FONGI). NCA as also participated through the ACT Guatemala Forum in the development of a policy for strengthening civil society’s role in emergencies in Guatemala. 

2.10 How have inputs helped to promote Norway’s development policy objectives? 

Guatemala is a focus country for the Norwegian Agency for Development Cooperation (NORAD), and the issues included in this programme are related to the Norwegian cooperation goals. The priorities for the Norwegian Government for development assistance in Guatemala are:  a) Good Governance/ development of democracy, and b) strengthening of Human Rights, which are also important for NCA’s programme in the country. The Peace Agreements agenda, prioritized by both NORAD and NCA, includes different areas related to social, economic, political, civil and cultural rights.  

The aspects of the Peace Agreements where NORAD’s and NCA’s priorities coincide, and may lead to the implementation of joint actions, are: dialogue between government and civil society for the institutionalization of the peace and reconciliation process, indigenous peoples’ rights and public security actions. 
2.11 Specific reporting on The Norwegian Government’s Action Plan for the Implementation of UN Security Council Resolution 1325 (2000) on Women, Peace and Security)

In Guatemala, NCA contributes to the Norwegian Government’s efforts to promote the implementation of the UN Security Council Resolution 1325 on women, peace and security.
Taking into account that Guatemala is still recognized as a post-conflict society, the actions linked to the Resolution 1325 in the country were addressed to the gender equality, women’s participation, promotion of women’s leadership and training and education.  The work mentioned above of FUNDESCO, CIEDEG, CODEFEM, GGM, the scholarship projects and IEPADES, show this linkage.
NCA sees that the resolution also has relevance for protection in emergency situations and have taken steps to strengthen the issues of gender, protection and emergencies in ACT International. Women’s assistance and participation were prioritized during the flooding in Cobán.
3. FOLLOW-UP OF RESULTS AND EVALUATION

3.1 Describe the reviews/evaluations that have been carried out during the year and give a brief summary of the conclusions, recommendations and follow-up activities:

Title: 



CEIBA:  Integrated Programme for the Community Development for Youth and Children living in disadvantage and high vulnerability. 
Type: 



External evaluation commissioned by NCA and TROCAIRE
Conclusions:


A) The work of CEIBA offers an alternative and coherent strategy for social inclusion and integrated development for young people in poor and high risk communities.  

B) The Central America Youth Parliament is considered as a very important political initiative in the region.  This arena has also generated some coordination among the organizations that are involved in Mexico, Guatemala, El Salvador, Honduras, Nicaragua and Colombia.  C) The coordination has been weak in the daily work but at the end, the actions were implemented.

Recommendations:

A) It is necessary to reformulate the project for the years to come.  A logic framework matrix with clear impact indicators, activities and objectives should be redefined.  

B) Specific country agendas are needed to improve the advocacy and coordination work in each country.
Follow-up:  TROCAIRE will finance a consultancy to follow up the recommendations and work in the capacity building process.

Title:



Children and Youth:  generating secure initiatives in Guatemala City - IEPADES.  

Type: 



External evaluation commissioned by OXFAM UK with the support of NCA

Conclusions:  

A) The work with children and youth are one of the most social successful outcomes of the project, especially because these vulnerable sectors are no longer regarding violence as a natural situation.

B) A legal research regarding the identification of the failures in the justice system in all those cases where small arms are linked to violent crimes were done, IEPADES elaborated a training process for judges. The training of judges was also successful because the goal was to train 40 judges and at the end IEPADES trained 600 judges around the country.

Recommendations:

IEPADES must re-define their strategy taking into account their few human resources. 
Follow-up:

OXFAM and NCA will support the follow up process during 2008. 
Title: 

CIEDEG - Food Security and Sustainable Agriculture. 

Type: External Evaluation. Done in September 2007, commissioned and financed by Church World Service.  

Conclusions: The project has a good acceptation among the communities and it’s in the way of fulfilling the concept of alimentary security, with the participation of different actors like CIEDEG, base organizations, target groups, and other organizations who work together with CIEDEG. In general there is a process to improve the diet of the population based on the introduction of new and diverse crops. 
Recommendations: To continue the process of strengthening of capacities in sustainable agriculture including more veterinarian practices aspects. The project must seek to reduce the costs of activities regarding the interest of communities and population. In general there is a recommendation to develop an integral management of watersheds.

Follow-up: 

Church World Service and NCA will support the follow up process during 2008.

Title:   




Evaluation of the Development Cooperation through Norwegian NGOs in Guatemala

Type: 





NORAD evaluation of the Norwegian Aid to Guatemala channeled through civil society was carried out by NIBR and NUPI last quarter of 2007. A separate sub report on NCA was also issued.

Conclusions:




The Evaluation is the first country specific report on Norwegian Aid through civil society after the Ratsø Report and is in its conclusion basically positive; concluding that the outcomes produced are significant in their context, positive and highly relevant.

Recommendations:



The main report recommends that aid through civil society in Guatemala should continue. For NCA the recommendations of the sub-report are to assess the learning potential of the positive findings and to take measures to solve the following weakness:

· Deficit in horizontal integration

· Deficit in achievement from cooperation

· Deficit in vertical integration

· Deficiency in Monitoring and evaluation system

· Deficiency in documentation of results

· Deficiency in mainstreaming of Indigenes people 

· Weak peace and reconciliation program 

Follow-up:




NCA has developed a follow up plan which will be implemented in 2008 and 2009. NORAD has asked for a separate follow up on this sub report in the grant letter for 2008 and will receive a separate letter with the plan annexed. 















� In the registers of the Energy and Mines Ministry, there are 97 applications for metallic explorations, which include gold, silver, nickel, chromium, lead and zinc. And there are 114 more applications, which are in first phase of recognition.


� These are national coordinating forum for ACT International members. ACT International is an alliance of Protestant and Orthodox churches and their related organisations, drawn from the membership of the World Council of Churches (WCC) and The Lutheran World Federation (LWF). The ACT alliance coordinates its global responses to humanitarian crises through the ACT Coordinating Office (CO), which is based in the Ecumenical Centre, Geneva, Switzerland. ACT offers assistance to people caught in natural and environmental disasters, as well as in emergencies caused by war and civil conflict.
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